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Overview  

• A look at the data and its current 

limitations 

• www.pys.org.uk and how it works 

• YR2 documentation 

• Race Management issues 

 

 

 

http://www.pys.org.uk/


Protecting your Rights, Promoting your Interests 

The Portsmouth Yardstick Scheme 

• Run by the RYA since 1952 and is available 

to all UK clubs free of charge 

• Is run jointly by the RYA and the CLUBS 

• Is applicable to dinghies, keelboats, multihulls 

and cruising yachts 

• Relies on club data, captured via a Club 

Return, to make a relative performance 

consideration between different types of boat 
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The Club Return 

Used to collect general club 

data – contact information and 

provides details of how each 

club calculates and adjusts 

their results. 

 

The return more importantly 

captures the clubs 

recommendations for PN 

numbers for the following 

year. 
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Why the Club return is so vital to the PYS 

• The PN list is based purely on Club Data 

   No data = No PN list 
• If the data is poor or inconsistent – this will be 

reflected in the PN list 

• If numbers are not adjusted, then the PN list 

will not be adjusted. 
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Club Data – some identified problems 

• The return process is too arduous and complex if 

clubs are not prepared. 

• Collated annually at the end of the season – 

which can lead to anomalies within the return. 

• No or very little validation carried out by the RYA. 

• Handicap officer can be a unpopular job within a 

club. 

• If numbers are not adjusted, then the PN list will 

not be adjusted. 
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Adjusting Numbers 

• RYA recommend that the clubs should 

adjust numbers to ensure fair racing 

• Adjustment is carried out by less than 15% 

of clubs returning 

• Adjustment process is too complicated 

• Few club handicap officers want to be 

unpopular by adjusting numbers 
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How the data is currently used 



Protecting your Rights, Promoting your Interests 

14 – S 2 A  - 850 Recorded Number 
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14 – S 2 A  - 850 Recorded Number 
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So…… 

 

Either the scheme works perfectly 

 

OR 

 

Few clubs are using the scheme to its 

potential 
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In summary 

The RYA need more data of a higher quality 

And 

The Clubs need an easier method of returning 

their data 

And 

For the PN list to be more meaningful, it needs 

more clubs to carry out adjustment 
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Club Number Adjustment 

If a club is going to adjust numbers, it will 

need more information and guidance to give 

it the confidence to move away from the 

established PN list published by the RYA. 

 

www.pys.org.uk 
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How does it work? 

• Takes an XML file from race results packages 

which is uploaded and dedicated to that club 

• Club finds file and follows through the 

analysis procedure and online instructions 

• There remains some subjectivity in the 

analysis but if the club decides to ignore this 

then the analysis is not adversely affected 

• Builds up club return as data is entered 

www.pys.org.uk 
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Step 1 – Upload your results 



Protecting your Rights, Promoting your Interests 

Race Results Packages 

There is now an automatic upload function 

from the following race results packages; 

• SailWave 

• Hal 

• Sail100 



Protecting your Rights, Promoting your Interests 

Step 2 – Login to www.pys.org.uk 
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Step 3 – Select race for analysis 
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Step 4 – Confirm configuration 
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Step 4 – Confirm configuration 
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Step 5 – Choose your Benchmark 
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Benchmarking 

• Different to the Specimen races in YR2 

• Is more flexible for clubs with smaller fleets 

• Is a “rank” x no. of type of boat multiplier 

• A consistent boat is more likely to be 

selected 

• Clubs can select a BM class per race or 

for all races 
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Step 6 – Review your handicaps 
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Step 6 – Review your handicaps 
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Club Decisions 

• Website still requires a subjective view 

from the club – there is no getting around 

this!! 

• Number Adjustment Policy required for 

clubs on how to implement the new 

scheme within a clubs racing schedule. 

 

VERY IMPORTANT!! 
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Race Management Issues 

• Standardise clauses for the NOR/SI for 

use of the PYS – YR2 needs updating to 

reflect the website developments 

• E Numbers – management of 

• Discuss whether a club needs a formal 

adjustment policy within the race 

management structure 
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Race Management Issues 

• No collection of boat configuration at sign 

on stage. 

• YR2 out-dated in its advice 

• Specimen races too difficult to understand 

• No formal advice on what clubs should do 

with the data 
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What does the club get? 

• Race results and reports on a variety of 

websites for members to view. 

• A club PN list which is relevant to ITS own 

boats racing on ITS own waters. 

• New boats are more accurately and 

efficiently recorded within a club fleet 

• A downloadable PY return at the end of 

the year. 
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What does the RYA get? 

• More accurate data 

• Adjusted numbers being returned 

• A more dynamic PN list 

• A dedicated results website for Portsmouth 

Yardstick club racing 

• Offer cruising clubs an alternative service 

to IRC 

• Searchable database of results and boats 

which can be accessed at any time 
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Future Developments 

• Crew Skill Factor  

• Water dependant lists – Lake vs Open Sea 

• Wind speed lists 

• Target areas where PY / Racing could be 

developed 
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Questions? 

 

 

www.pys.org.uk 


