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Overview

A look at the data and its current
limitations

o WWW.PYS.org.uk and how it works
* YR2 documentation
 Race Management issues
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http://www.pys.org.uk/

The Portsmouth Yardstick Scheme

 Run by the RYA since 1952 and is available
to all UK clubs free of charge

* Is run jointly by the RYA and the CLUBS

* |s applicable to dinghies, keelboats, multihulls
and cruising yachts

* Relies on club data, captured via a Club
Return, to make a relative performance
consideration between different types of boat
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The Club Return

Used to collect general club
data — contact information and
provides details of how each
club calculates and adjusts
their results.

The return more importantly
captures the clubs
recommendations for PN
numbers for the following
year.
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Why the Club return is so vital to the PYS
* The PN list is based purely on Club Data

No data = No PN list

« If the data is poor or inconsistent — this will be
reflected in the PN list

 If numbers are not adjusted, then the PN list
will not be adjusted.
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Club Data — some identified problems

* The return process is too arduous and complex if
clubs are not prepared.

« Collated annually at the end of the season —
which can lead to anomalies within the return.

* No or very little validation carried out by the RYA.

« Handicap officer can be a unpopular job within a
club.

 If numbers are not adjusted, then the PN list will
not be adjusted.
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Adjusting Numbers

 RYA recommend that the clubs should
adjust numbers to ensure fair racing

* Adjustment is carried out by less than 15%
of clubs returning

* Adjustment process is too complicated

* Few club handicap officers want to be
unpopular by adjusting numbers
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Description

FOILED

Year Clubs Boats
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2006
2007
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How the data is currently used
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14 S2A
SY sr Club PC w y
10 1.0006 GRAFHAM WATER SAILING CLUB PEZ L 2006
5 09971 NORTHAMPTON SAILING CLUB NN7 L 2006
3 1 POOLE YACHT CLUB BH1 H 2006
a8 1 ROYAL LYMINGTON Y C S04 H 2006
15 09966 CHEW VALLEY LAKE SAILING CLUB B39 L 2007
3 1 DOWNS SC CT1 5 2007
11 1.0009 GRAFHAM WATER SAILING CLUB PE2Z L 2007
4 1.0007 WAVENEY & OULTON BROAD Y C NR3 H 2007
4 1 RUTLAND SC LE1T L 2008
7 1.0038 WHITEFRIARS S C GLS L 2008

14 S2A

2006 Tot Cal  867.17 854.96
2007 TotCal  B866.83 848.48
2008 EFN 64

2008 TotCal  842.50 845 54

Var PY 865.88
Var SY 86542
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14 -S 2 A -850 Recorded Number

Year Clubs Boats Races Cal

2004 3 3 44 850.00
2005 6 B 165 875.66
2006 4 4 26 84231
El RS FA—
2008 2 2 6 850.00

| ast Year 850 R—4
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Either the scheme works perfectly

OR

Few clubs are using the scheme to its
potential
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In summary

The RYA need more data of a higher quality
And

The Clubs need an easier method of returning
their data

And

For the PN list to be more meaningful, it needs
more clubs to carry out adjustment
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Club Number Adjustment

If a club Is going to adjust numbers, it will
need more information and guidance to give
it the confidence to move away from the
established PN list published by the RYA.

WWW.PYS.org.uk
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How does it work?

« Takes an XML file from race results packages
which is uploaded and dedicated to that club

e Club finds file and follows through the
analysis procedure and online instructions

* There remains some subjectivity in the
analysis but if the club decides to ignore this
then the analysis is not adversely affected

« Builds up club return as data is entered
WWW.pYys.org.uk
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Race Results Packages

There Is now an automatic upload function
from the following race results packages;

o SaillWave
 Hal
e Saill00
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{= RY4& Portsmouth Yardstick Scheme - Windows Internet Explorer
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RYA Portsmouth Yardstick
Scheme Introduction

The RY & Portsmouth Yardstick is a scheme operated jointly by the
Ry s and its affiliated clubs. This site, in conjunction with SailRacer
allows yaou to submit yvour Yardstick returns and receive back your
club's adjusted handicaps.

Since its introduction in the 1950s, the RY A has resisted publishing
the Portsmouth Mumbers without, in the same document, publishing
details of haw the Mumbers should used and how clubs should assist
the RY A in determining meaningful Mumbers for publication. This is
still the case and is why this website includes recommendations on
the Schemes use, including specimen races and the current

Login
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Password
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Search terms

Retrieve Password
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RYA Portsmouth Yardstick
Scheme Import Results

Stage 1
Import your results

Select which race to process
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{= RY4A Portsmouth Yardstick Scheme - Windows Internet Explorer

CEX

P
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Review your results and configurations
Frostbite AM 2008 (5 to qualify) - START1 - 10/12/2008- Race 1 (£#4422)
[ Togale cruiser configs ]

RANK | SAILNO | HELM CLASSTYPE PY  ELAPSED CORRECTED PERSONS RIG | SPIN USE

Bob
1 2082 goffely | OK 1110 3804 3427

Dave
2 909 oot RS 200 1059 3644 3441

Paul
3 1289 | ohey PHANTOM 1043 3600 3452

Pete
4 1160 oo rotaple PHANTOM 1043 3674 3523
5 904 Mike Riley RS 200 1059 3764 3554

Simon
6 114 e | PHANTOM 1043 3738 3584

Der]
7 14941 =S FIREBALL 982 3530 3595

W

/2. | Done, but with errars on page. elnternet o0 v
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Step 4 — Confirm configuration

results and configurations

1alify) - START1 - 10/12/2008- Race 1 (#4422)

CLASSTYPE

Ok

RS 200

PHAMNTCM

PHAMNTOM

RS 200

PHAMNTOM

FIREBALL
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@'.\ 0w [ bt e, pys.org.ukfbenchmark, asprid=4422 w44 | X -
File Edit iew Favorites Tools  Help

W

- — 4 »
(& e Portsmouth ardstick Scheme | | - 3] ey - [ioh Page v OF Todls -

Review your results and configurations

Stage 3 - Benchmarking

The ticked classes are the preferred classes to
be used for calculation of your number
adjustment.

If vou wish to averride this, please click on the
boxes of the classes you wish to use,

Bear in mind that choosing classes other than
the preferred ones may reduce the guality of
yvour NMurmber Adjustments.

1. RSZ200CZ2|5|A]])
2. FIREBALL(Z|S|C|])
3.0 PHANTOMCL|U|O]])

4. O RS4002|5|A]])

5. O RS800C2|S|A]])

1. Done € Internet 100% -
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Benchmarking
 Different to the Specimen races in YR2
* |s more flexible for clubs with smaller fleets

* |s a “rank” x no. of type of boat multiplier

» A consistent boat is more likely to be
selected

* Clubs can select a BM class per race or
for all races
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Step 6 — Review your handicaps

Races imported

Date Range : to

Oct v 28 v 2007 |8 Jan v 23 v 2011 L9 [ FILTER |
Class Type et AN s Tt TAsin'! Averase
12FT SKIFF(2|S|A]|) Mare.. 929(1boats) 923 (7boats)
18FT SKIFF(3|S|A||) More.. 764 (1boats)
z4(1|s|0]|) Mare.. 1250 (3boats)
29ER({Z|S|A||) More.. 937(Sboats) 905 (41boats)
4z0(2|S|C||) More.. 1087 (15Sboats)
470(2|S|C||) More.. 948(1boats) 956 (4boats)
49ER{Z|S|A||) More.. 756{1boats) 758 (60boats)
505(2|S|C||) More.. 903(2boats) 903 (7boats)
ALTO(Z|S|Al]) More.. 881(1boats) 900 (Sboats)
B14(z2|S|Al]) More.. 916(1boats) 895(1boats) 870 (17boats)
BLAZE(1|U|0O|]|) More.. 1006(7boats) 1030 (Sboats)
BUZZ(2|S|A||) Mare.. 988 (3boats)
CADET(2|S|C||) More.. 1325 {12boats)
CHERUB(2|S|A|]) More.. 1056 {1boats)
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€ RYA Portsmouth Yardstick Scheme - Windows Internet Explorer = pX
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RYA Portsmouth
Yardstick Scheme Suggested Handicaps

Races imported

Date Range : to (FiTER ]

Ot v 28 v 2007 [® Jan v 23 v 2011 [9  LI=EE 2
2171172010 02/01/2011  09/01/2011  23/01/2011  23/01/2011
Class Type #14460 #15197 #15199 #15200 #15201 Average

12FT SKIFF(2|S|4]|) More.. 929(1boats) 923 (7boats)

18FT SKIFF(3|S|A]]) More.. 764 (1boats)

24(1s|o]]) More.. 1250 (3boats)

29ER{2|S|A||) More.. 957(Sboats) 905 {41boats)
1| Done, but with errors on page. & € Interet | Protected Mode: Off a v R105% ~
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Club Decisions

* Website still requires a subjective view
from the club — there is no getting around
this!!

* Number Adjustment Policy required for

clubs on how to implement the new
scheme within a clubs racing schedule.

VERY IMPORTANT!!
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Race Management Issues

« Standardise clauses for the NOR/SI for
use of the PYS — YR2 needs updating to
reflect the website developments

 E Numbers — management of

 Discuss whether a club needs a formal
adjustment policy within the race
management structure
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Race Management Issues

No collection of boat configuration at sign
on stage.

YR?2 out-dated In its advice
Specimen races too difficult to understand

No formal advice on what clubs should do
with the data
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What does the club get?

» Race results and reports on a variety of
websites for members to view.

A club PN list which is relevant to ITS own
boats racing on ITS own waters.

* New boats are more accurately and
efficiently recorded within a club fleet

A downloadable PY return at the end of
the year.
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What does the RYA get?

* More accurate data
» Adjusted numbers being returned
* A more dynamic PN list

* A dedicated results website for Portsmouth
Yardstick club racing

 Offer cruising clubs an alternative service
to IRC

 Searchable database of results and boats
which can be accessed at any time
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Future Developments

* Crew Skill Factor
* Water dependant lists — Lake vs Open Sea
* Wind speed lists

« Target areas where PY / Racing could be
developed
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