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Event Title

Safety Briefing
safety Officers NAME



General Information

Welcome and thanks for volunteering
Number of entries?

how many race areas ?

Introduce Race officer

Club house rules?



Practical Considerations

Lunch
Timings

Local iIssues
Local hazards




e Lunch
— Collect from ???, Dalily safety briefing
— Lunch Bags labelled with ????.
Any other info Hot water,
flask filling??
Litter?




Timings
Each Day - Safety Brief TIME & PLACE??

- Afloat by TIME? radio check with CSL
- Warning Signal TIME

On days where weather affects race times listen to
course VHF channel (TANNOY?) for more info



e L ocal Issues
List.....What are they??



 Local hazards
— Rocks??
— Shallows??
— Buoyed Channels??
— Tide; range, currents??
— Shipping other traffic?




Any other Practical issues ?

RIb berthing?

RIb Keys?

RIb refuelling?

Handheld radios returned?
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VHF Communications

Each course has “own” VHF Channel
?

For Safety and Race Management

Alpha Course — VHF ??

Bravo Course — VHF ?7?

Charlie Course —
etc



 VHF ?7?- spare channel to use if “own”
channel Is busy

e Switch to ?? announced by RO / CSL or
Bridge

« CSL may use ?? for sorting protracted but
non serious Issues — to allow Race
Management to continue.



BRIDGE

“Bridge” Is shore station monitoring comms

Always contact “Bridge” on “OWN” VHF Channel or give phone
Mobile number

Go through Bridge to contact
— Shore First Aid

— Event Safety Officer

— Beachmaster

— Others ashore

— Retiring or returning sail numbers could be logged with Bridge?
— Any casualties coming ashore contact Bridge

— RIibs radio check and “Tally out” and end of day “Tally Off”
through Bridge?



Protect Radio transmit button.

The more people talking the harder it is to
communicate!

Keep calm and communicate clearly especially
as the wind strength increases. Clear Mike!

Race management also on course Channel,
Keep channel clear!

Refrain from using radio unnecessarily
Coaches / Jury encouraged to “listen In”




e Safety Information



Escorting the Fleets

The fleets are to be escorted to and from
their race areas by their safety teams

Be aware of position of back marker
No towing unless, on instruction from RO
Any dangers en route to race area???



Please take up position early and remain in
allocated zone during racing

Moving off station means losing safety cover and
eyes and ears in that area.

Have a very polite word with any “traffic”
approaching your area, inform CSL

Keep well clear of racing sailors and watch your
ribs wash!



Course Diagram



Use the shapes to create the
course

@)




During Racing

Keep eyes open
Monitor all capsizes

— Wave with Fist Closed - OK
— Wave with Hand Open - needs help

Some sailors may not speak Scottish / English!
Keep eye on “BIG picture”

Leave the race area only with permission of CSL



Contingency Plans

Fog

Strong winds
Entrapments
Serious Injuries
Damaged boats

Dead safety boats
Food, water & spares

Stragglers &
Retirements

Towing



Contingency Plans

Prevention better than cure....

Fog
Strong wind / squalls

Keeping eyes peeled and weather eye open
we should be able to anticipate — Call CSL



FogQ

e Fix RIB’s position
e Step 1 Contain / shepherd In fleet

o Step 2 Provide Vis. Ref. for sailors
(rib/race mark)

e Step 3 Lead / tow ashore

o Step 4 search till tallied

« Communicate / record & report numbers
 GPS waypoint “Ping” entrance on 15t exit



Stong Winds

RIBs on station.

Other course ribs transfer to safety fleet
Lead ashore, contain fleet

Keep eyes towards back markers

CSL may ask for other ribs to assist
— Individually “Country Coach”
— or “All Coaches”

Sailors must Tally in before permission to stand
down



Individual Emergencies

“CODE RED” on own VHF GIVE POSITION

« Entrapments - right the dinghy!
e Serious Injury — apply first aid

CODE RED alerts all ribs on your course to a serious
situation and closest ribs will iImmediately move to assist

CSL will move to control the situation

Contact Bridge - Evacuate Casualty to shore
- confirm Emergency Landing Point with Bridge



Injured Sallors

Remove to committee boat/RIB/shore

Can boat be easily / quickly taken ashore?
Tag dinghy If abandoning with Safety Tape
Communicate with CSL

Inform Bridge If coming ashore



Damaged Dinghies

Options

« Anchor dinghy

e Option to set up dinghy mooring buoy?

* Ask if coach/parent rib is available to
support

Removing sailor from dinghy, tag dinghy
with safety tape. CSL must authorise



Food, Spares, Rubbish

Sailors may drop into any official boat.
Up to them to retrieve! — be helpful
They may drop off rubbish!

ltems not collected, - WHERE should they
be returned too...Clubhouse??



Stragglers / Retirements

Cannot have safety fleet “tied up” going
ashore during racing.

Inform CSL, Bridge pass sail Number
Sall in or not?

sailors may have coaches /parents that If
Informed could assist them.



Towing
To be avoided if at all possible!

RO’s permission may be needed ??

Takes time and effort, ties up safety boats
and potential cause of damage

Tow at safe speed < 8 knots



Other Bits

If removing sailors Tag dinghy with safety
tape on bow eye

Use intiative and apply discretion
Be positive and decisive

All capsizes to be checked and monitored



Recovery — Venue Specific

Beachmaster may need help form safety
fleet holding dinghies off slipways

CSL will communicate and coordinate with
beachmaster.



Standing Down

Permission to stand down from CSL who
IS In contact with shore regarding Tallies

Ribs “Tally off” contact Bridge on return to
Marina

Refuel at the end of the day at fuel berth
Boat Ready to go for next day
Radios returned / recharged



Summary

e Preparation - of self and rib
« Communication - minimum neccesary

 Observation - eyes open, visual capsize
check

 Team Working - support each other

 Enjoyment — why else !



And Finally

We are there to help a situation not to
cause it !

Drive carefully when under pressure
Turn engine off if people In the water!

Wear your Kill cord!



ANY QUESTIONS
27
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Contingency Plans

* Fog

« Strong winds

* Entrapments

» Serious Injuries

» Shipping

« Damaged boats

* Incapacitated sailors
» Light winds
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Dead safety boats
Toileting

Food, water & spares
Loss of Communications
Stragglers & Retirements
Towing

Missing Sailors

Missing Safety crews
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+ Recommend Abandon/Shorten Racing
* Designated waypoint near Beach
* Fix RIB’s position

» Step 1 Contain / shepherd in

» Step 2 Provide Vis. Ref. for sailors
» Step 3 Lead / tow ahore

» Step 4 search till tallied

* Communicate / record & report numbers
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The fleet will not deliberately launch into fog. Being caught out is the problem
Keep a “weather eye” open safety crews should look to windward

Fog can be brought on by wind, it is wrongly assumed wind will blow it away!

Safety boats should save slipway or entrance as GPS waypoint

The CSL and RO should agree to abandon / shorten racing.

Step 1 will be to contain the fleet within their course area, shepherd them in.

Step 2 will be to guide the fleet to the nearest race mark or collect them around
safety rib. They then have a visible reference point. They should be instructed
to stay within sight of it.

Step 3 will be to lead / tow (if no wind) groups ashore this could be developed
into “follow the leader” One rib can then lead a large number of dinghies

Step 4 will be to continue searching area until tallies are confirmed

Keep in Radio contact.

Record and report number of dinghies you have with you

Be careful driving around in fog you don’t hit anyone!

A sound signal from rib will alert sailors and give them something to sail for

Consider turning OFF your engine to LISTEN for competitors.



Strong Winds

» Reduce Nos Afloat by courses / flights
 Recommend Abandon/Shorten Racing

« Station RIBs on route

* Lead ashore, contain fleet

+ Keep eyes towards back markers

« Anchor dinghies to rescue buoy,get sailors

ashore
 Tally off

Getting up to date Weather Information could fore-warn of this
Having ribs afloat monitoring winds will help decision to launch
Some classes have recommended upper wind strength

Youth / junior events may also have agreed upper wind strength

Need to remember that gusts above the mean wind could be higher than agreed
upper windstrengths

An allowance should be made in the NofR or the Sis to reduce the number of
sailors by fleets or flights thereby increasing rib/sailor ratios and.

Reducing the number of race courses also increases rib/sailor ratios

Shortening racing is preferable as it keeps fleet racing together to a finish point.
From here it may be easier to lead them in

Abandoning ; the fleet may starburst, making it’s way independantly ashore.
The safety fleet positions itself along route to shore
Sailors encouraged to stay close to this route (short tacks if upwind)

Be aware of the the back markers and their progress to shore

Tows could be arranged for those struggling or with gear failure but difficult in
rough conditions and ties up safety boats.



Entrapments

* Emergency Radio “Code Red” to all ribs
« Safety Boat Crew on Centreboard

* Rib moves around to see and assist

* Free casualty and remove from water

» Apply first aid procedures

» “Mayday” situation.... call for help ?

» Evacuate Casualty to shore Contact

Beachmaster

“Code Red” Call to all ribs for immediate assistance, give location Code red is
the agreed prefix to indicate there is a serious incident. It is an “in house”
Mayday call for help and a step away form a real mayday.

Once a code red has been transmitted, this should be acknowledged by Bridge
and the boats that are responding if it does not slow them down unnecessarily
to assist and bridge / CSL / ESO. This will help decide who requests outside
assistance and may allow the shore side to prepare to receive the casualty.

Code Red should be formally finished preferably by Bridge using Call “Code

Red finished, Code Red finished., Code Red finished” so that everyone knows
they can go back to normal.

Drop safety crew to C/B rib moves around to other side to see and help
Free casualty

Get casualty into the rib preferably have feet towards the bow

If not breathing apply First Aid procedures;

If alone (if with someone they do CH 16 MAYDAY call immediately)
5 rescue breaths

30 compressions



“Code Red” Call other ribs get some help around you give location Code red is
the agreed prefix to indicate there is a serious incident. It is an “in house”
Mayday call for help and a step away form a real mayday

Once a code red has been transmitted, this should be acknowledged by the
boats that are responding to assist and bridge / ESO if necessary. This may
dictate who requests outside assistance and may allow the shore side to prepare
to receive the casualty.

Similar to entrapments although First Aid treatment may vary

ESO or DESO should help/take over responsibility releasing CSL to support
his/her fleet.

Hard to be dictatorial, could someone ashore call 999 as rib gets the casualty to
beach

Confirm with beachmaster to meet at agreed Emergency Landing Point
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