RYA RACING CONFERENCE 2009

)

AGENDA

10:00hrs
10:30hrs

Tea /Coffee from:
Start:

Date:  Saturday 12" December 2009

Venue: Royal Thames Yacht Club, London, followed by optional dinner (maximum 20 seats) at the local Spaghetti House

Theme: SUPPORTING RACING

10:00hrs Arrivals -Tea/Coffee/Refreshments

10:30hrs Introductions & Purpose of the Day Roger Wilson, Chair Racing
Audience Introductions/Objectives from day (15 mins) ALL
Recap from 2008 Conference (5 mins) Roger Wilson
Coaching support for Clubs and Classes (20 mins) Helen Cartwright, Coaching Manager
Developing links between OnBoard and Clubs
SE Club & Coach Funding (What it means to Clubs & Volunteers)
Volunteer Support 2012 (20 mins) Jon White
Suggested Topics:

11:30hrs J Grosvenor to Lead Keelboat Forum: R Wilson to Lead Dinghy Forum:
Coaching Keelboat Racers Coaching Dinghy Racers (H Cartwright)
Managing H&S and Child Protection Issues Managing H&S and Child Protection Issues
Links to Corporate Sailing and Charter Companies Links to On Board and Sailing Holidays
Do we need more owners or crews? Measurement & Equipment Limitation (D Batt)
Handicap Schemes PY handicaps
What can RDOs do to help? What can RDOs do to help?

13:00hrs LUNCH

14:00hrs Racing Roundup from 2009/Initiatives for 2010

Highs & Lows

Racing Initiatives

o Racing Committee Restructuring

0 Club & Class Best Practice Documents
o  Match Racing Programme 2010

0 RYAJ/UKSA British Keelboat Academy

15:00hrs Suggested Discussion Topics on Specialist Group Areas chaired by SG Chair.

John Derbyshire

Roger Wilson

John Derbyshire

Session 1

Youth Steering Group

Offshore Racing Group

Race Management Group

Exploiting the New Class Recognition Policy

Where should we be in 5 years time?

RO Exchange in UK

Girl Singlehander Racing

Developing Club Keelboat Academies

Safety Management at Dinghy Events

Youth National Championships

Club Keelboat Racing. Chicken or Egg?

Should all Open events have qualified ROs?

Regional Training and Conferneces

15:45hrs

Discussion on Specialist Group Areas chaired by SG Chair. (Draft Topics)

Session 2

Judges & Umpire Group

Racing Rules Committee

Team Racing Working Group

Match Racing Working Group

Class Judge Scheme — can it be
extended?

IRPCS / RRS

Where should we be in 5
time?

years Where should we be in 5 years

time?

How do we get more younger
Judges/Umpires?

Proposed 2013 Rule changes

Challenges in respect of:

Should all Class National PCs be
chaired by a NJ?

Should the rules do more to
prevent contact?

Race Management
Equipment

Should all VCCs have to have a
qualified Judge?

Should you be able to get redress

Umpires

Challenges in respect of:
Race Management
Equipment

Umpires

16:30hrs

Open Forum — Group Work Presentations and Discussions from Ideas generated during the day.
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17:00hrs Wrap Up
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Notes
The purpose of this Conference is to:

Discuss the activities of the Specialist Groups for the previous and forthcoming year, and how they can best help UK racing.

To engage and discuss in an appropriate manner how the RYA can best help Clubs and Classes to increase the popularity of racing.
Racing Committee has tasked each of the Specialist Groups to consider the above and come to the Conference with proposals.

During the policy discussion at the beginning, each Specialist Group is asked to outline what contribution they can make to achieving
that policy.

A discussion should take place on how Clubs use what the RYA provides in running their Club, and finally what gaps there were in RYA
services.

PLEASE SUGGEST IN ADVANCE OTHER TOPICS YOU WOULD LIKE DISCUSSED AND WE SHALL DO OUR BEST TO INCLUDE THEM

SEND YOUR OTHER TOPICS TO: joyce.habershon@rya.org.uk Your e-mail subject title to be: ‘2009 Racing Conference Other Topic’
and to be received no later than close of day Tuesday 1% December 2009.




Royal Yachting Association
RYA House

RYA RACING CONFERENCE 2009 Ensign Way
Hamble
SATURDAY 12™ DECEMBER 2009 Hampshire SO31 4YA
Royal Thames Yacht Club Tel: 023 8060 4174

E-mail: joyce.habershon@rya.org.uk

BOOKING FORM

NAME PLEASE PRINT

REPRESENTING (Please specify your role and which of the following you are representing)

ROLE ORGANISATION/COMMITTEE/GROUP

cLus

CLASS ASSOCIATION

RYA COMMITTEE/GROUP

PERSONAL

OTHER

E-MAIL ADDRESS
DAY TIME CONTACT NUMBER

Conference Entry is Free — Maximum 60 Delegates

If numbers exceed the capacity of 60, the RYA reserves the right
to ensure a cross spread of interested groups
Entry confirmation will be e-mailed by end of day Wednesday 2nd December 2009

GROUP WORK (Please complete your order of preference. 1 as most preferred, 3 as least preferred)

AM Preference (1-3) PM Preference (1-4)
YOUTH STEERING GROUP JUDGE & UMPIRING GROUP
OFFSHORE RACING TEAM RACING WORKING GROUP
GROUP
RACE MANAGEMENT MATCH RACING WORKING GROUP
GROUP
RACING RULES COMMITTEE

| intend to stay for the Dinner at the Spaghetti House Yes/No
(£15 contribution per person)

I enclose a cheque (payable to RYA) for £

OR

Payment by Card: Please debit my Visa / MasterCard / Maestro (sorry we cannot accept AMEX)

Amount £ Name on Card PLEASE PRINT

Card Number

Start Date Expiry Date Issue Number

Security Number (Last 3 digits above signature)

There are 20 reserved seats for the dinner.

Please return this Conference Booking Form to Joyce Habershon via e-mail or to
the above address by Tuesday 1** December 2009. Entry confirmation will be e-
mailed by end of day Wednesday 2nd December 2009.
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