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HPM Contact Details
üSouth & South West

ïChris Atherton 

Åchris.atherton@rya.org.uk

Å07909 994641

üNorth & West

ïChris Blackburn

Åchris.blackburn@rya.org.uk

Å07909 994637

üEast & South East

ïPaul Wren

Åpaul.wren@rya.org.uk

Å07909 994642

mailto:chris.atherton@rya.org.uk
mailto:chris.blackburn@rya.org.uk
mailto:paul.wren@rya.org.uk
mailto:paul.wren@rya.org.uk
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RDO Contact Details

RDO Manager Graham Manchester

telephone 07766 136704

Email graham.manchester@rya.org.uk

North West Sally Kilpatrick

telephone 07747 534527

Email sally.kilpatrick@rya.org.uk

East & West Midlands     Gareth Brookes

telephone 07876 330136

Email gareth.brookes@rya.org.uk

North East & Yorkshire  Suzie Blair

Telephone   07771 624933

Email  suzie.blair@rya.org.uk

Thames Valley & London Guy Malpas

telephone 07799 714779

Email guy.malpas@rya.org.uk

South & South East Andy Hooper

telephone07748 806733

Email andy.hooper@rya.org.uk

East    Robbie Bell

telephone 07747 563298

Email       robbie.bell@rya.org.uk

South West  Tony Wood

telephone  07876 330374

Email  RDO.SSW@rya.org.uk

mailto:graham.manchester@rya.org.uk
mailto:graham.manchester@rya.org.uk
mailto:sally.kilpatrick@rya.org.uk
mailto:sally.kilpatrick@rya.org.uk
mailto:gareth.brookes@rya.org.uk
mailto:gareth.brookes@rya.org.uk
mailto:suzie.blair@rya.org.uk
mailto:guy.malpas@rya.org.uk
mailto:guy.malpas@rya.org.uk
mailto:andy.hooper@rya.org.uk
mailto:robbie.bell@rya.org.uk
mailto:RDO.SSW@rya.org.uk
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Plan for the day

10:00 Introductions

10:10 Updates for the HPM and RDO

11:00 State of the Nation and Club Training 

Discussion forum

11:15 Coffee Break

Continue Discussion Forum

12:45 Lunch

14:00 Guest Coach or RDO forum

15:45 Coffee & Days Summary

16:00 Depart
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RDO Update

ÅClub Development

ÅInstructor training

ÅProgrammes

ÅFunding

ÅAdult Participation
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Club Development
ÅClub Development area on website
RYA | Information & Advice | Clubs & Associations | Club Development

http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx

ÅClub Open Day Listing on website
RYA | News & Events | Events| Club Open Day | Club Open Day Listing

http://www.rya.org.uk/newsevents/events/club-open-days/Pages/submit-open-

day.aspx

ÅClub workshops
1. SWOT

2. Writing a Plan

3. Developing Activity

http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
http://www.rya.org.uk/infoadvice/clubsclass/development/Pages/default.aspx
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Instructor Training

ÅInstructor conference 

http://www.sailracer.org/reginstructconf/

Various conferences across the regions see web 

site for details

ÅRegional Courses

http://www.sailracer.org/reginstructconf/
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Programmes

1. Where are we now

2. What have we 

achieved

3. What is the focus 

moving forward
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Adult Participation 

ÅAdult RCCôs working in partnership with RYA 

clubs/centres to create and implement 

sustainable development plans to encourage 

regular sailing activity

ÅWhat has happened

ÅPlans for 2011/12

ÅResources on Web
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Active People Survey

ÅWhat is it?

ÅWhy is it important?

ÅWhat can you do?
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Funding

ÅRYA

ÅSport England

ÅCounty Sports Partnerships

ÅSport Specific

ÅMAKE THE MOST OF IT WHILE YOU CAN!
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Questions?
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üRYA High Performance Manager
üResponsible for the delivery of the Zone Squad 

programme.

üResponsible for Volvo RYA Champion Club 

Programme and Club Development.

üResponsible for Regional Coach development 

www.rya.org.uk/vcc

http://www.rya.org.uk/vcc
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HPM Update

ÅRYA Youth Racing Booklet 

ÅVCC Funding
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RYA Youth Racing 

Booklet 

Å Essential Reading

Å Sailors information

Å Classes.
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Pathway, Supported & Recognised 
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http://www.sportscotland.org.uk/
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Controllables
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VCC Funding
What have we done

1. Regional Club coaches
ï To coach Volunteer coaches or instructors at your Club

ï Or any other aspect of club development

2. Volunteer Funding (Grants)
ï To Qualify your volunteers 

ï Current & Developing VCCôs, OB & T15

3. Resources
ï VCC Coaching Handbook with CD & DVD

ï Posters

ï VCC TV
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Volvo RYA Champion Club Funding

ïCentral Resources

ïRegional Coaching days

ÅApprox 6 days per club

ÅEmphasis on Coaching the 

Coach/Instructors 

ÅPlanning & Communication

ïSimpler Reporting(£50)

ïGrants to clubs to Continue
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Government Spending Review

ÅCurrent Funding To be maintained for 

ÅVCC

ÅExcel Funding 

ÅAdult Participation

However we have to prove the 

investment is making a difference

ÅReview in one year
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Volvo RYA Champion Club ïKPIôs for 

Sport England

üWhat are the KPIôs?

- No of New VCCôs

- No of new participants

- No of new Qualifications (Coaches)

- No of sailors at the Zone Championships



Protecting your Rights, Promoting your Interests

Zone Championships are a key Performance 

Indicator to ensure continued funding.

How do we encourage more young sailors to 

attend regional Junior racing/training events, in 

particular the Zone Championships?
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The statistics 2010

2010 - 89 Level 2 Racing Coach 

Courses.....

Qualifying 385 Level 2 Coaches....

Who are Coaching over 11000 young 

sailors in 167 VCCôs

Approx 1000 sailors from VCCôs progress 

to RYA Volvo Zone & Home Country 

Championships  
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Questions?



Protecting your Rights, Promoting your Interests

Vetting and Barring Update

ü The Government has announced the terms of reference for the 

review of the Vetting and Barring Scheme (VBS). This review 

will allow time to consider afresh the fundamental principles and 

objectives of the VBS regime, to ensure that the scheme strikes 

the right balance between protecting children and vulnerable 

adults, whilst maintaining a sensible and proportionate approach 

to vetting.

ü The outcome of the review is expected early in the New Year, 

and more information will be available on the CRB website
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What is happening in our Zone?? 
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TOTAL NUMBER OF BOATS and SAILORS Entered 

in Zone Champs (period 2007 to 2010)
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Number of Junior sailors at the 

RYA Volvo Zone Championships
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NUMBER OF BOATS Entered in Zone 

Champs by Class (period 2007 to 2010)
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What is happening in our Zone ?

Questions:

1. Does this Zone Champs data mirror what 

you feel is happening within your Clubs?

2. Race Training/ Regular Participation up 

or down?

3. Are Club Racing Numbers Up or down?
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Common Issues 

üMoving Sailors from training to racing

üDeveloping the training to keep it fun and 

progressive.

üAvailability of training 

üWho wants training

üContinuity of programs

üClear pathways for sailors
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Club Training

1. Plan a good race training program for a Spring and 

Summer. (Assume 10 days long)

ÅStart Racing Sailors

ÅIntermediate Sailors

ÅAdults for Racing

2. Club  boats

1. Are they a good idea?

2. How does a club make better use ?

3. What classes do you chose and why?

4. Alternative ideas club boats?
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Lunch


