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Team15 (T15) Clubs - operating policy

Overview

· All T15 Clubs need to be hosted (i.e. located and supervised by) an RYA recognised windsurfing training centre (the Centre)
· This allows T15 Clubs to form part of the Centre’s structure & ensures RYA guidelines are being met in terms of:

· Windsurfing equipment & Centre facilities

· Senior instructor requirement

· Annual inspection 

· Centre requires at least one RYA Start Windsurfing Instructor for T15 recognition to be granted

Application process

· Centre registers to become a T15 club

· Centre status checked on RYA database

· Registration approved

· Development plan and T15 website information submitted

· T15 Club status approved 

· T15 promotional pack sent to T15 Club
· Recommended that Centre identifies instructor(s) to become RYA Racing Instructors 

· 2-day Racing Instructor coach course undertaken

Operating process
· T15 Club operates as part of Centre activities & adheres to RYA guidelines

· T15 Club sessions are run by appropriately qualified instructors; ideally Racing Instructors
· Instructors may be Centre employees or volunteers

· Centre principal/senior instructor is responsible for T15 Club 
	T15 – Suggested Legal Structure and Funding arrangements 


The RYA have put together a pack containing a suggested legal structure which will support fund raising activities for the T15 Club from public resources. This pack is based on the following principles:
· T15 Club constitutes a discrete activity operating within a Centre and is not a separate legal entity from the Centre. As a result the T15 Club does not require a separate formal constitution. 

· Control of the T15 activities are by sub-committee of the Centre  to which volunteers and sailor representatives are invited.

· The T15 Club will require a joining form/information leaflet produced by the Centre with a fee structure for joining fees, session fees and times, parental permissions, emergency medical consent, contact details etc and basic rules of conduct including a right to exclude participants exhibiting disruptive/inappropriate behaviour. (In strict legal terminology sailors taking part in club activities are “participants” rather than “members”.)
· Where the RYA windsurfing centre is a commercially run organisation effective fundraising may best be achieved by setting up a simple fundraising charity which will be responsible for fundraising, making grants and donating equipment to the centre for the purposes of its T15 activities. RYA have created a Charity Commission approved template document for a Friends of T15 Club charity. 
· The Friends of T15 Club charity can be registered as a charity using the on line application process at http://www.charitycommission.gov.uk/registration/default.asp (See the separate RYA Example on how to complete the public benefit section of the application form)

· Template assumes that the Friends Charity will have a management committee of between 3 and 5 people appointed from the members of the charity. It is anticipated that the members of the Friends charity are parent /volunteers who help in the T15 Club. The Centre may appoint up to two of its staff members to sit on the management committee of the Friends provided that control is maintained by non Centre staff. (i.e. If the committee comprises three people, one of those may be employed by the Centre. If the committee comprises between 5 people, two of those may be employed by the Centre.) The Friends charity is set up as an unincorporated association. The template does not provide for a membership fee or subscription (This is different to membership of the T15 Club itself, see below).
· Where a Friend Charity is set up the fundraising activity will be conducted by the Friends Charity who will then, if successful in the fundraising make grants to the Centre for the sole purposes of the T15 Club activities and including an undertaking from the Centre to 
maintain any equipment purchased or gifted in a good and safe condition.
· Grants may be made by the Friend Charity to fund projects to promote windsurfing, coaching and training sessions for Centre staff and/or volunteers (i.e. members of the Friends charity)  and to subsidise fees charged by the Centre in addition to such other powers that the Friends have. (See RYA  template grant award letter).
