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The Senior Instructor Course Workbook
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This workbook contains information, explanations and exercises in
preparation for the RYA Dinghy Senior Instructor Course.
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The material should be read and the exercises completed as part of the
training and assessment process.
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1: Introduction/ 43

Following the RYA Sailing pathway and training to become a Senior Instructor (Sl) is both an
exciting and challenging stage, whether it is for self-development or essential to a centre/club.
The RYA Senior Instructor (S| Course) has been designed to develop your skills and help you
make the transition from instructing small groups and individuals, to effectively managing the
day to day operation of an RYA Training Centre, such as organisation of RYA courses, group
control and the supervision and mentoring of your instructors.

AR T H AR PG MBIR BT RG, BOERYARTHEERER B 2k, IR B — > s
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The qualities required of an Sl are diverse and vary depending on the centre/club you work at
and the role you play within their staffing structure.

R R RS R IRV AE 0 /AR S0 B SR 5 T A 40 €2 R T A

It's important to speak to other experienced Sls, Principals and RYA Coach Assessors about
your interest as soon as possible. This will enable people to assist you with preparation prior to
the course, as well as provide support during and post course.

SRUPLHLEE R I 2485 S A K30 1 M gk ERAMRYAZUE 2+ EER . X R A5
WRBEAT IRER AT . DLRAETREE T AR AR J5 $R A S HF

Please also contact your Regional Development Officer, as many regions have Sl preparation
days and mentoring networks in place to assist and support you.

BRI AR IR X R R E , OV X AT STHE R H ARG T R 48R3 BRI SCHF IR

Sls require many skills including patience, resourcefulness and an ability to deal with students
and instructors. Their organisational skills ensure RYA courses are safe, fun and informative.
SITREVF L4 RE, BAEM O B2 VDL RN 5 5 BEITACENRE ). MATHI A28 T iR
RYAURFR ()22 A . RIR A AN AR

The SI Course, along with the content and exercises within this workbook have been
designed to provide you with an introduction to the knowledge and expertise you will require,
and continuously develop, in your role as an Sl. G14, RYA Instructor Handbook provides
further information.

SIERTE, VARATAEF WA, B NIRRT AR LA AR 4, JF
TEVRVENSTIXAN M R RS R o GLA-RYAEZRTFAHE M THE— D HIE B

The Workbook

TAEF

This document should form a useful resource in preparing you for the SI Course, as well as
also acting as a reference aid both during and after the course. The content and exercises
have been chosen to help prepare you and your thoughts before your course by exploring the
different roles and responsibilities an RYA SI may have.

XA A NAZAF IR AE R STERFE AT A I B, Al AE SRR PR R Ay — S5 il .
IXEEN B AGRSH e N T B RAEURRE AT AT B B A ARE %, B SRR A URYARIS TN 1%
B A& AR A AR 5T

It is important that you work through all the sections of the workbook. The content and
exercises have been specifically chosen to help familiarise and provide you with an
introduction to the elements the coaches will cover.
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Each section is set out to provide you with an introduction and explanation, with some
sections having exercises to be completed, and links to further information, videos or
documents which will assist your learning.

A LA LA AR, AL RIS, UGS UL
TRROBERE, KA B TR .
Take your time when completing the exercises and consider your responses, this will assist with

your understanding of the topic, as well as building your knowledge and understanding for the
course.

RGN AEE T, FHBIRNESR, XA TR LA BEAE,  [RI ELAR0 PR A FR AT
.

Although the work will not be formally marked, your course coaches will look at the completed
workbook and use it to help them form a better understanding of your knowledge and expertise.
REZXNTAEASWIERTEr, RRRHE S EE R TAETM, I S i B AR 1) S0
ALV ENR



The Courseiff& 48

During the course, the coaches will assist in laying the foundations of the skills you require, enabling
you to undertake the role and continue learning and developing within your environment. Below are
some of the main areas that will be covered:
TRERIANE], 20E 8BRS VR 75 BB RE A 2EA,  LRARBE AR AN A1 B R AE VR I AL IR PR I rh 4k 2512
SIFUR RE o DLR s — el b I B 32 S0
e Short on water sessions that are planned, led and debriefed by the course candidates
WRAR S ST R AT K EERAR TR 32 A A
e Skill development in areas such as reviewing and course/session management
FE T G [ BN RS /7K b VR P A5 U 12 e R e
e Shore based sessions, such as land drills and discussion topics, such as planning,
developing mentoring skills and time management.
FEIREE, e B R AR s, LRl SE TR S AR AN (A B
The RYA Training support site (www.rya.org.uk/training-support) is a useful source of
information while completing this workbook and during the Sl Course, but especially afterwards
within your training centre environment.
FE 56 B TAE T LA S STERFE ), JC IR AERE J5 VR A AE A B I hl 3R o, RYABS I SCREM
3t (www.rya.org.uk/training-support) # & —ANE 15 Bk .

Those sites will help with a number of the exercises, as well as giving more general information
on the topics covered and those involved with running an RYA Recognised Training Centre.
XS RV 2 2k S PARAE R, IF H T BLR LT 22 19 55 B o (10 2 R LA R ATIE ' — M RYAAUE RS
IO AHR A — S R .

Further information about the course and assessment is outlined at the back of the workbook.

VRE AT PEAl 13— 2005 B D AE T A T A A

Course Preparationifif2 &

Once confirmed you have a place on an RYA Sl course, it is a good idea to start your course
preparation as soon as possible to ensure you are adequately prepared, enabling you to make
the most of the week.

— B ERAT A2 5RYAISTEREE, RYTFHIGIRIERIEE A2 — M 8, KRRk 78 2%
FARAR B R A X — JA A it )
Ensure you take time to polish your knowledge in the areas above, as well as the RYA Sailing

Schemes (youth and adult); RYA method knowledge and delivery; land drills in a cross range of
techniques and scheme levels; session structure and delivery.

B ORURTE I 8] 58 35 AR AE LR U A S RYARTIE THRI G ADERIROND 5 RYAXUARG AT sUR AR AN AE
s BRI RIZKTH2E B BN B R B3 IR SR 5 58 46 D5 T AR

The centre you have booked your course through, and/or course coach, will send you pre-
course information, 'joining instructions', outlining what you can expect from the course, in
addition to what will be expected from yourself - You may have already received these. Make
sure you read them thoroughly.
PRIFVT EREE I Ly, A/ BRI PR E 2 R RS BAR AR, “ AU LA /R AT LAFE
W4, DLRARSH AR AR e i B 1. B RIRBHAbA RS IR E -
The type of information you can expect to receive and be asked to consider and prepare are:
PRAT ARG IR AE B3R A, DL B SR RS i 45
o Information about the centre, contact relevant details and course timings
oG RHER . BARTT IR ) 22
o Personal equipment and resource requirements during the course, such as latest
editions of RYA Publications



https://www.rya.org.uk/training-support/Pages/hub.aspx
https://www.rya.org.uk/training-support/Pages/hub.aspx

URFE I E] A N2 g AN BE YR BESK, B A s hi A BORY AL A
o Draft programme
THRI R
o Pre course work requirements, such as:
URFRATZER,  Eetn:
» Completion of the SI Workbook
SEMST TAEFH
» Discussion topic to prepare
e EHE A I 3
» Presentation topics that may be required

H]RE A ORI U 3

Completing and printing the workbook5g sl F1¥T Ef TAEFi

The workbook has been created in an editable pdf format, enhancing usability and enabling
you to complete sections straight onto the booklet, without having to print. This offers a more
flexible approach, providing the ability to save, re-read and correct should you wish too. The
document can then be emailed, printed or saved on a laptop and brought to the course.
A TAET W G 9T B UPDRAS 20, 3898 T RTAME, ATRAZEANTERSCARRIE L T, BERERE
eI ESERER WA . R T — R RGN, R TR PR BB IR Th
gy SCAF AT DU I TR Ak L ATENERERAFAE B ICA b, IRy X IRIEBLY
e Completion: Completion of this document, as well as printing and saving
requirements may differ depending on PDF format and version, as well as Mac vs PC

variances. Ensure you download the most recent Adobe Acrobat. or download it
for free from the A W i

ek | ASERY5ER. ARFTEDF R EEKR T REIRIEARAIPDFENFOMRAAR |, LA
EMACFHIPCRIZRMARE. SRR TamFilRaHIAdobe Acrobat , Si&EMAdobe
pdsh L 6a 28 Tk,

e Printing/Saving: This document is secured and is restricted in its editing, should you

wish to do this please save the document, you will be required to 'SAVE AS'. Printing
should work as normal.

TEN/RFE: AR Z R, BT 2B, A RARA AT BB TE RS, AR
SHESR “HAFNT o FTEIRNAZIER TAE.




Useful links & F 454

The workbook will refer to different publications, resources and website pages. These
references will also be useful during and post Sl Course.

AR IAEFMG SRR B SRR LT . X525 PORES TIRAR A ) AR
RS

Visit the RYA Training support site www.rya.org.uk/training-support to provide yourself with
further information and understanding in the various subjects listed below;

P7 RIRYARE I S M 2www. rya.org.uk/training-support ,  J /R4 4 LU 51 H g #4Ff = e  t—
AT BB

Latest information and updates Managing your centre
BT B R T EHRE L
e Training NoticesE;IIZid e Safety Management# &% ¥
e Training Guidance®5 I8 74 Practical Centres: Running a centre
L L BE—AL
e Wavelengthji K . Dingh}¥, keelboat and multihull
NIRRT, e AN 2 AR
o Future events/ CPD A kZ {/CPD e  WindsurfingMLik
Share your ideas4 E /R )3 1% e RYA requirementsRYAZLK
e Briefing and debriefingiR i1 JFiF IS 2 | Qualifications B J5ii

Why not place extra links you have found here to help you in the future, such as specific
operational requirements; RYA Instructor ratios; safety requirements; equipment checklists,
as well as skills required to be an Sl; reviewing; method delivery resources and videos.

N AAERX B H AR B 1 AT BEAEAR A RA T B BRI, ELanRy € HOERIEZEK . RYAZZR
ot AR, R ETER, UAMEA—ASITR MR B, #0% 005 BRI



http://www.rya.org.uk/training-support
http://www.rya.org.uk/training-support
http://www.rya.org.uk/coursestraining/resources/Pages/default.aspx
https://www.rya.org.uk/training-support/Pages/training-notices.aspx
https://www.rya.org.uk/training-support/Pages/safety-management.aspx
https://www.rya.org.uk/training-support/Pages/training-guidance.aspx
http://www.rya.org.uk/coursestraining/resources/Pages/wavelength.aspx
https://www.rya.org.uk/training-support/Pages/wavelength.aspx
https://www.rya.org.uk/training-support/Pages/course-delivery.aspx
https://www.rya.org.uk/training-support/Pages/cpd.aspx
https://www.rya.org.uk/training-support/Pages/course-delivery.aspx
http://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/course-delivery.aspx
https://www.rya.org.uk/training-support/Documents/Reviewing_and_feedback.pdf
https://www.rya.org.uk/training-support/Pages/dinghy-keelboat-multihull.aspx

EXERCISE 1: Your Sailing CVZ:31: #REfMER

Please use the exercise below to consider the type of sailing and teaching you have done.
This will help both yourself and the course coaches identify areas of strength and
development, as well as providing the course coaches with a more in-depth
understanding of your experience.

5 H EAN 520 25 AR BT iod A sh AN 20 2R 0 . ke e B B R MR AR 2 B UM AR AR
PMFr R U, JIF BRI URFE BOE SR A B AR IR 2256

How many years have you been sailing? i % D47 ?

How many years have you been teaching/coaching? /R¥2: £ /D4E T ?

List the different crafts you have sailed and taught in?1# 51| 25 /R AE i A0 (AN [B] AR 78 2

List the Recognised Training Centres you have worked/volunteered at?
TE AR TAE I /il BB A UE S I 0 ?

If you have raced, please list competitions/events you have entered (inc. results)
WRIRE S 515538, BRI S 5E M5/ 8%E (BREE5)

Consider what other life experiences you have that would be beneficial to this
course and the Sl role

THE EARIE 5 A HAR B AR STA (o a0 AT 2250

What do you believe to be your personal strength 1R\ RN AL 324 2

Areas you feel you will need assistance in developing f/RiA Ak 75 B35 BRI A 4T 2

Having completed the exercise above, you may have identified areas you would like to
develop further. There are plenty of people to assist you; your Principal , experienced Sls
and Regional RYA Staff. Most importantly, remember to be SMART (Specific, Measurable,
Attainable, Relevant and Timely) when setting any personal development goals.
FERA LR 2 )5, IRATREC i 1 H CAEERTTR. AHTZ ] IR FE.
ALK HISTAXIRYARR 5 o BB FL ), FERCEATAT A N H AR i ESMART JFU ) CRA%
AR, ATSEER. FHOCRIAES) .



2: Background Knowledge® & 411K

RYA Recognition RYAJAIE

RYA Recognition confirms a centre has passed the high standards of an annual inspection
including safety checks. These standards and their criteria are set out in the RYA Guidance
Notes, which also cover the requirements such as the standard of equipment, safety and
tuition.

RYAVIESA— 0@l 7 RS2 e AN I mbrE R & XN 3T
RYAVIESEFS, AR RE. ZEMBAEFER,

Once recognised, a centre is able to issue RYA certificates in the disciplines for which they
have been approved, and it is the Principal who is responsible for ensuring the
requirements of RYA recognition are maintained at all times.

— HRAFUE, Ot FEA AT E IR H G B N AURRYAIES:, %A STAERfRABAT—
HRFFRYATAE 3K

The Senior Instructor award is the required qualification for becoming a Chief Instructor
enabling a centre to gain RYA sailing recognition. The RYA relies heavily on the Sl for the
delivery and management of safe, enjoyable and informative courses in the UK and
overseas. It is therefore vital, that as an RYA Sl you are familiar with this guidance.

e R e O — LD SRASFRYARTHEVGIE B E BRI D EE Bk o FEDE[E AEESL, RYA
FEMCRAEE EAMALSTIRBEANE B 224, A HREL A FRIERIERTE . B, /E 9 —PRYARIST,
PN AT fe B R H B

RYA Recognition requirements are applicable to all training centres whether UK or Overseas
and provide a comprehensive overview of all the requirements needed to run a safe and
effective tuition, ratios, expectations, equipment and day to day management of staff.
RYAWIIEZK & T AR5 ES g b e 85ty I BT 18— 2 &L
FIERAE T e I AT 225K, Eefl. IER. W& DA R G T H BB 3L
Take a look, at the Recognition Guidance pages of the Training Support Site, for:
TELERS ISR DU IR e U &

e 'Practical Centres" sk H.0»”

e About your recognitionz< TR IAIIE

e Managing your centre’& ELAR 1) 0
Remember the link to the RYA Training Support site is: www.rya.org.uk/training-support
TEICAERYARS I SCRE MG I B 82 & www.rya.org.uk/training-support

We will take a closer look at the different areas of RYA Recognition, requirements when
you look at Operating Procedures later in the workbook.

AR JE AE T AE T 3R AFRE 5 50 00 A7 AT FERYAVAIE ) AS (R BT 225K

RYA Training RYA# )|
The RYA teaching methods within the different training schemes have developed over a
long period of time and are used and imitated throughout the world.

FEA AR A RYAZ Sy sNeid 1 AR — BUi 18] ) e I HL e 2t 570 T AN A

The schemes are regularly reviewed to ensure that current developments in the sport and
in teaching are reflected.


http://www.rya.org.uk/SiteCollectionDocuments/training/Web%20Documents/RYA%20Training/Training%20centres/General/RYA%20Guidance%20Notes%20v2%202014.pdf
http://www.rya.org.uk/training-support
http://www.rya.org.uk/training-support

TR P BUI, DL DR S MK AN B AU o (1 BB A JE

Each training scheme has a course handbook to assist students learning, as well as
logbooks outlining the course and scheme syllabi. As an Sl you should ensure you are
familiar with, and have access to, the relevant logbooks, handbooks and resources which
accompany the relevant schemes.

FEAEEIITHRIERA T W5 51 2 ST REE T, BLAHEIR URAE AT H S0l . 1E N
ST, AR PR AR NI RENE Uy M AR SRt H & TR I



3: Roles and Responsibilities 4 & f1ER 5%

S| — the role within a centre or club: Who does what?
SI-fEHLEE ST P RIA R, W A?

As an Sl, you will soon realise that you may take on many different roles and responsibilities
depending on the environment you work in.

YERST, AAJERE 2 EIRBIEE T AR TAEAEL, JRATREHAEVE 2 A F M A AT .

What is common across all variations, is the need for the Sl to have a good overall general
knowledge of their own disciplines. Sls need to be able to sail well in a variety of dinghies
and/or multihulls and/or keelboats (qualification dependent), demonstrating the correct
technique relevant to each type. They are also responsible for ensuring the centre staff can
sail and deliver effectively to the RYA method.

P AL A 2, STRTZE0HMtfTE SRR BA RIFREARIR. STHZEREY R i ik
VEAS AN /NI A / B2 AR A /B B M (CBGR T 8E 50D, 7 Vu R In A 5 B IE RO
A AT A DA DR o0 R R B HZ IRRYA TS U Rt A E A2

Instructors working at a centre or volunteering at a club may have a greater level of
expertise in their particular field. These disciplines are dinghy/multihull sailing, keelboat
sailing, windsurfing & powerboating.

FE O A BOPE AR R A S S 3 O 28R PT REAE AR E O TR A B8 22 b il X Le )
H RN/ 22 AR, e f AiisE . WU LS ALEhRE .

Within dinghy sailing for example, this may include single and double handed dinghies, aft
and centre mainsheet techniques, symmetric and asymmetric spinnakers. Candidates
should be proficient sailors, experienced instructors, as well as having a well versed
knowledge of the RYA teaching methods, for both single and double handed boats.

filtn, FE/ANRAETE S, XA B BN ISR N, 5 B SR R B R Y,
XFRRERILAIAE XS BRER I . 2% AN AR AR IR T, AR ESR, LA F 8 BIRYAZ: T
% AR FERIXUAAE) AT,

This lays an important foundation when managing a group of instructors, by providing a role
model standard of delivery and ability.

WS- BUERRE IS RERRE, X ONSTE BB\ BE 58 T — A s B A,

Below are just a few of the roles you may find yourself undertaking. You may have heard or
used other words than those listed below, such as leader or mediator. We have used those
below as most commonly used headings.

DA & — LR AT AR AE R A (o BR 7 LU ZI28 1) — 28367, AR AT Re U id s A Hodda]is, b
WV A . DT N BT A .

EXERCISE 2: Consider the roles below, and reflect on your own experiences, assisting us to

further understand what the responsibilities and undertakings are for each role. A few initial
examples have been provided for you:

2. BEUTME, HREACHER, HUIN— DB EeE— M ORI s
—LEYIP BT C 2 R AL IR



Sl as a Manager Sl as aFacilitator

e SWEARES
(sﬁiﬁerfﬁ (Problem solver [l BAF L)
&)

Delegates duties, but retains

responsibility

SURFESS, (RLREEIR BT

e Logistics: programme,individuals, .

groups/Eih: HE, M, HIBA

Resources: safetyboats,

equipment

PR AN, K

o Ready to step in and establish
controlifE & N F 4 Sz i)

Sl as Planner

SE N RIE
(OrganiserZlZ)

Chief Instructor — mandatory
for RYA Recognition F= #( 5

RYADATIE Py 58 ) P4 5K
Sl as a ‘Mentor’ Organises course
SHEAF: programmes
(Developerk JE#) HIRFE TR

® Supports instructors Sz fF 4R
e Develops instructors & J& #( %%

RYA Senior Instructor Workbook: Chinese Page 13



RYA Requirements RYAE K

A centre that provides teaching in all disciplines is required to have an appropriately qualified
Sl, excluding powerboating and personal watercraft, to oversee each of the specialised
training areas. They are referred to as Chief Instructors (Cls).

FRALS R H B O TR ER A EE R ST (AFENSIEA S ARTED , DAME R E A —
AL TR I TRy EH SR (CD .

e Take a look at the 'About RYA Recognition' and 'Practical Centres pages of the
RYA Training Support Site ZERYAEZ I SZ M LA H “ < FRYAVIE” A1 “szikrpoty” T

Understanding the different rolesZ & A 7] i) f

Depending on the type of centre or club, the Sl will take on a variety of different roles.
MR HE H O BUAR SRR, ST IE &M F 1 A o

¢ In a commercial centre, there may be a Principal who has a Chief Instructor working for
them who delegates to the instructors or Sls in charge of each discipline delivered.

FE—ANEAEF G, ATREEN A AR, AREE, A RS NRE T
RN

¢ In smaller centres and clubs a very different structure and designation of responsibility
may be in place. An Sl may be appointed to fulfil all roles, although the elected committee
members will manage the running of the club.
SN L AR R BER A — AN R AN F W S5 M AR 5T o BOHLA . STR] RERE AT fr 420
A, ZERER SR ASE AR E .

Below is an example of how the roles within a centre/club are often seen. The Principal of a
centre may manage the areas listed below, however in a club these areas may be overseen
by committees:

PATR 79 JE s v /AR SR B v 5 Ao A ) LTS5 e o B0 78 P REE BER 21000, SR TITAE (R
IRFR R, X e e & s I

The Principal /&

The Chief InstructorE#%:

Lead Sl or ClI (If Individual CI’s)

BEREREEGREHS GNRIHCD

Administrationf7 E
Financellf %%
Staffing \ A it %
Child Protection
JLE LR

Buildings and
Maintenance
HE AN YE P
PurchasingxXJ#
Domestic and
teaching staff

i IR S PN
Equipment
replacement and
repairs

P& HHANLEE
Inspections (All)

HE ()

Manage the staffing for all
disciplines and activities

EH TR E A0 R
B

Co-ordinate all the centre
activities il Fr A H G Bl
Co-ordinate the senior staff
Wi g R T

Oversee all programmes

EANC IR ETE S

Carry out risk assessments
BEAT KU PFA

Produce or have majorinput to
the SOP’s & 8K /1B A b
TERE

Report directly to the Principal
IER A&

Monitor teaching standards
through practical observation
L SR ISR e P R b v
Provide feedback to staff
SRT#HTRIE

o All activities afloat
P K L)

o Activity programmes
BT %

e Training and development
of instructors
HEFIFIR R

¢ Instructors daily tasks
LR TAE

e Mentor
e

o Staff Development
RTKE

e Training Assistant Instructors
(Not powerboat)
BB (A EIENLEIED



http://www.rya.org.uk/training-support
http://www.rya.org.uk/training-support

Principal /%
(Can be non-teaching and non-
qualified i] PAAS 2 24 F G 5 )5 )

Chief Instructor X # %
(there may be more than one
Chief Instructor as may not
cover all disciplines. May also
be SI.A] BEA HEEL —> Tk,
B —N AT REM R AN T BT B
H. HAIHEZSI)

Senior Instructori=E & #k
Z5-Windsurfing it

Instructors#( k-
Windsurfing ML

Assistant Instructorsi)

HH L5
Windsurfing ML

Senior Instructor® & #
-
Sailing ML

Instructors#(Zx-
Sailing ML

Assistant Instructorsi)

HH -
Sailing ML

RYA Senior Instructor Workbook: Chinese

Instructor in chargeft
T Zx-Powerboatingi/l
B

Instructors#( % -
PowerboatingHlLzhAE

Page 15



Senior instructor skills B H &

As a Sl we need to possess many diverse skills, some of which may be the ability to delegate
tasks to other instructors. To do this successfully we need to ensure those who are
delegated are suitably developed, receive effective training and are ready and capable to
take on the tasks.

YENERBGTNFEERETZARMNERE, Hh g R A BA IS N T K
I ENX — 5, BATHEEMARERAT A EIE MRS, B2 A BRI DL S & i A
e A PHIX BB(F 55,

EXERCISE 3: Take some time to consider the club and centre environments where you have
worked, using the box below to list the different skills you feel are required. A few examples
have been provided to set you on your way. Use the previous two exercises to assist you:

SR 3: AL 1] 825 — AR AR A EAR AR O P B, 2 T 0 77 HE 27 R 75 T RE T
It gy TSR B IR S o R AT R 25 51 R AR

Examples 1l
e Meeting and greeting studentsZ: LA A {27 7
e Planning sessionsit X iRFE
e Staff training /i T £/l

The Sl role in the delivery of RYA Tuition SIZERYAZ2AC A i A €

The RYA teaching methods within the different training schemes have developed over a
long period of time and are regularly reviewed to ensure that current developments in the
sports and in their teaching/coaching are reflected.

FEANFHIEE IR BIRYAZ 7 5 SReid AR — B [l i & e O B W st [m ot DA £
SR AN IE B A A ) R R

It is the Principals/Chief Instructor's responsibility to monitor standards of tuition and to
ensure that their team is current and competent. An important element of this is to ensure
that instructors are teaching the current scheme accurately and effectively, according to the
method. When the centre or club has its annual inspection, the inspector will expect to see
instructors teaching to the RYA syllabi, method and guidelines.

T/ EHEHA FUE B HO BIARHE TR R B B 5 IR BE R A B 7T A i — A 2 e
U B DR ZSRRG R A F B BRT TR T B G 8 . b BUE R AR HEAT 4R B B
I, HH AR E BB IRRYAZA RN . Tk ATe T 7 kAT 2%

A Senior instructor =24

Sls may choose to delegate certain areas to an experienced lead instructor, however, the
S| has a responsibility to ensure that the basic method of delivery:

SITTRELL PRSI B gs — M LRI EEE SR, 2810, ST SUEMRBCAIIEATS
%



e Is clearly understood by all instructors & #{ FT 5 25k 1% i 2 A (1)
e Is accurate in delivery & i AL 1A [
o Conforms to the RYA ‘method’ as presented in the appropriate
handbooks & Fta& 4 i F Mt EFT/RIFIRYA “ 75957 MR &1
An instructor may add; #Zx v LA i

¢ Simple but effective adaptations to suit equipment/venue/conditions/student
i B RA PR I DU B3 25 / b/ 2% A /o R
o Creative ideas that add to the experience and effective learning of the student(s)
AOIRAAENE, BN R 2R AA 2507
¢ An interesting/innovative way of delivering technical information and theory subjects
— BRI/ BT T RAR B BORMEAS BANHEIS M A TR
An assistant instructor; By #%k

e Works under the direction or direct supervision of an instructor or Si
FEBERE S AR5 T B E R T T

¢ Is counted in the tuition ratios as a qualified person (see RYA Guidance Notes for
details)

TEHCF I TP SRR BN (AITIEZ B RYATR )
An unqualified helper may; %75 & 5 KB F 7] P
e Work under the direct supervision of an SI

FESTH ER MR LAF

e NOT be counted as a qualified person in ratios

FEACA LB AT B AN 7



4: Course Planning and On-Water Managementiif2 it
RIFK BB

Course planning and organisationif£f2 i1 ¥ F1ZH A

Planning the weekly and daily activities at a centre or club is an important task, with many
factors to consider. This is often the Chief Instructor’s or SI's responsibility. Within this section
we will look at different types of planning and what they may involve.

THRIEE AR S SFE O BUE R & — I SR SS, FHEFBETZ R K@ T8
B BBSRERTT . FEATTH, TATHE IR AS [F Y [ 1R LA AR AT BEAL 5 () N 25

Before we look at planning, let's recap on our knowledge of the RYA scheme and look at the
courses available.

RN TR R/, BATT— R BB FRYAFUHEE TR A RIS — N ILE R,

EXERCISE 4: Please fill in the tables below for the various courses within the RYA Sailing
Scheme (NSS) and Youth Sailing Scheme (YSS).

Zx34: EELLT ER P SE RYARTIE TR (NSS) i AMEMTE TR (YSS) HH AN A AL
RYA Sailing Scheme RYAfjiifEi+ £I(NSS)

Youth Sailors Scheme# /> M1 % (YSS)




EXERCISE 5: Standards of tuition - ensuring our team is current

Z5315: FAPRAE-HH IR E AR S IR

How well do you remember the sequence and the key teaching points?
YRS e AL B0 ez an gy 2

'‘Share your ideas’ within the RYA Training Support Site, contains a wide range of land
drills to assist your revision, as does G14. The following link will take you to Share Your
Ideas

RYARFJISCHE Ml i) “r ZARMAEVE” , IEmG14rh s, 36z Bids, Lol
REIE. CUNBEIEN “ SRR .

Let’s take a look at the RYA method for double handers, and using the diagram below, fill
in the blank boxes to illustrate the double-handed method. Try to complete the diagram
initially without referring to the RYA website or G14, and see how you get on!?
FATRE — FRYVUAMZ - T730 HHEHU TSR, HEEANE. WA EASHERYAM b
BGLARITE DL T e R, BE AT ?

\

PLUS
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http://www.rya.org.uk/training-support/Pages/share.aspx
http://www.rya.org.uk/training-support/Pages/share.aspx
http://www.rya.org.uk/coursestraining/resources/Pages/Shareyourideas.aspx

EXERCISE 6: Now let’s consider the planning of an individual course, such as a Stage 1 or
Level 1 course at your usual RYA centre/club. What would the S| or lead instructor need to
consider when planning? A few examples have been listed below to start you off:

216 IMAERMNTREE — T EARIER TR, HAEIRITEIRYAH UMK D — 2%
IKF BN — GO T IRAE . MR SISl kR 25 At Al ? LUT Sl — LR,
R

Here are some examples:
XA — LR

e Aim/objective H¥x/ H
e Length of courseif 2K
e Other resources. ? /il %77




Course design and content IEEE® T 5RE

Having considered the requirements for planning a course, let’s look at actually programming
an individual course. In writing the outline programme, the Sl/lead instructor should consider
what the course outcome should be. Often this is laid out in the syllabus.

CaF R TR AR ER, MRN8 — T SEPRIIRIETT R . HIEETTZ RN, S1/
B R EF BRI S R4, W AEGLT AT ALETE 8Os KW bk 5]

What is taught, and when, may be directed by specifics. For example, water levels in tidal
environments, progress made by the group, or the syllabus. However the programme needs
to be carefully thought out considering what ‘goals’ are needed at different stages to meet
expectations and to enable the students to achieve their desired outcome, and also that you
meet the syllabus.

o, I, AR BARIE O RAA M. BN, FERINAIAET N RKAL, BIARIRERE, 8L
BHFRMN. R, THEAMEERET SR, AR EM A “HER” Rl e e,
FAL 7 RRERESRAHABA TAEZE R S5 R, RN A5 0 R K

Dinghy sailing (double/single handers) sessions are carefully laid out in G14, G4 and G11.
Before attending the Sl course, it is important that you familiarise yourself with the method, up
to and including further sessions, seamanship skills and sailing with spinnakers.

Gl4. GARIGLIVE/SFR 1 NPT CRARE/ BARE) PRFE. ERSMSTIRFE AT, AENHCE
Ji3G AL AE AU AR BRI AT AE N B BERT EREE 2 7> BT

You may be asked to run any of these sessions during the course, so hopefully this exercise
will help reinforce your knowledge.

URAEHIE], ARV BB SRIT R AR A —NERAE, FTBL, Ay B ANR ST T AR DL K i

Use the exercise below to help you identify any gaps you may have in your knowledge prior
to the course, this will give you focussed revision in the build up to the course.
MM THEEIZR, PORRE TR AT Be B R RTRRERS, XS IRIRIERTRSRP E .

EXERCISE 7: Use the blank programmes below to plan the course requested, a brief
overview of the skills to be taught and progression is all that is required, but it should cover
the required syllabus content (for this exercise evening work should not be set).

ZRIT: AR A A TRIFRAS TR BRI EREE, R AMEE T R AR, (EE N
ZIREHE KPR NE (DRI AZRBHIERIRE) .

Ex 7a. Level 1 Start Sailing%: > 7a. R A —ZFKF HiEEb

DAY W\ HR:= PM T4

1
-
S

2
;A
S

Resources required: (i.e.boats, safety cover, marks, etc) & ER: (LT R 2B/ FHE)




Ex 7b. Level 2 Basic skills Zc37b. JR A —ZKF Erlifid

DAY g\ PMT4

Resources required: (i.e.boats, safety cover, marks, etc) &V ERK: (TR ZL2FBP . F5)

Ex 7c. Advanced Module: Please selected a course from Seamanship Skills, Day
Sailing or Sailing with Spinnakers.

G Tc. mMRE. EMEAR. HEPUATERE BRPAT FidE—MRE

Perhaps choose a course you haven’t taught before, or teach infrequently,
encouraging you to work through the syllabus, and research ideas.

WAFAR AT LGB — MR Z AT A B0d B E BHIRIE, X AT ASURI R 78 B

PR, BRI,

Insert chosen course titlei&#i A

PRI R A P

DINS AM |7 PM T4

Resources required: (i.e.boats, safety cover, marks, etc) % ER: (IR, Z2FP. 5




Appropriate selection of sailing craft 15 4% BN R

Depending on the level of recognition the centre or club has, it may be seeking to instruct
students sessions from just introductory and beginner, up to the more advanced modules.

MR L /MR IR I ANFRAESE S, 2 R AT REM A TIOR3, ETF R 2w i b,

These courses require a wide variety of skills to be taught, as well as the centre/club
potentially catering for children as well as adults.

XELPRFE F H AR A AN BRE, /RIS AT REN T DA DL R AR BEAR 55 o

EXERCISE 8: In the table below, create a ‘wish’ list of various craft to cater for the different types
of students listed in the first column. The idea is to investigate as many craft options as possible,
so use this exercise to compare craft and increase your knowledge on different manufacturers.
2208: WEAELL R, RE—H R FEZRA S A MR <R FE R, DA AR AT
. RAMEVE B ERRISTREZ MRS, it DATE T T TN 25 20 SR EE A [RI AR 2R 18 73
ANTR] 1138 7 PR R

When you are listing the different options, make a note of particular craft that have characteristics
which could help a particular group or individual, such as a nervous adult, older sailor, child with
restricted mobility, disabled sailor etc.

BURBIZEA R R, V5 VE RO 8 H A B A B AR R B, bt Bk AN KK
T ATINZBRII T LSRR K 558 7 B .

If you are unsure about a particular area, it's a good idea to look at manufacturers websites
gather other people’s opinions who may have more experience working with a larger variety of
students and craft.

WIERARX R SUBAARTA €, Ui InlfilGE i Pk, FEAE%F 2 Py i AN 30 2250 1 HoA N1 =
D — MR AR

LEVELZ%: %% SAILING WHY: Please list characteristics such

CRAFT as: stability and size etc
WU ot e WPIMREE, HoAR bR R

1 | Beginner Youth

(satge 1/2)
HAER A (124

KF)

2 | Beginner

Adult (level 1/2)
WAWIZEE (120K

¥

3 | Improver (level3, sta

ge3/4)
KT R AN3,

T3 /A%

4 | Advanced (Advanced

Modules—youth and
adult)

EMKTF Gaprise-
FHAERBEAD




Weekly plannin X
Having considered individual courses, we can take a look at how this contributes to the larger, weekly organisation required in most centres.

WIS AR G, BA RGBS K2 B0 B 25K 0 58 K 1R AR A AL AU (35 ) o

Unless a centre runs individual courses only, it is likely at some point that an S| will be required to assist in the wider logistics of planning the
activities over a longer period, such as a week.

RO FOT B ANREE, SISTEA AT REN ZOR MBI 2 a8, THRIl— DRI A CHbtn—F)D fIiE3h.

This type of planning requires additional consideration and knowledge to ensure all courses can run with the correct number of staff, equipment
and within the RYA ratios and tuition requirements; let’s take a look at some of those considerations for daily and weekly planning:

AN )RR A 5 BN AR, DA ORIITE BRAE AT DAZE IR 1) 02 AR . B 18 DL LU SAERYAZ S LU AR AR R N e s 1ERANTE — N H
AR TR S S R R

e The group/Individual: Aims and e Length of the course e Equipment
objectives, particular course etc IRFERT K props
BIBN/ N4 BARAIE I, ik  Staffing: Specific qualifications e Tides/Weather
B required LM St
e Total number in the group (or is NGBCE: RePRTE FEK e Any particular medical issues and
it an individual) e Ratios: Tuition and Safety individual needs
EAING R PN QG 2 ey o Eefl: Boemeg s ARATRF IR BT ] AN N 75 3K
1) ¢ Refreshments/food/etc
A Ageﬁzjﬁhl/z\ ﬁi‘ﬁ‘/ﬁ#@/%

At this stage it would be a good idea to take a look at the 'Practical Centres’, specifically: Dinghy. keelboat and multihull’ of the RYA Training
support site. This will help familiarise yourself with the requirements. Pay particular attention to the supervision requirements, tuition and safety
boat ratios.

FEIXANBEE, Viia)— FRYASSUI SCREM s rh i)« SERRAPG 7 DU S —/MRIFIARRE, JeHZ: /AN, REMRBEM” o XK HEIIRAET K.
JCH R RN E 2R, oMz e,

The following exercise should then assist in enhancing your knowledge and understanding of ratios, safety requirements etc.

DA 25 S04 35 B I s ong L 51 R 22 4 32 SR A5 7 18I PR RN iR A SR

EXERCISE 9: Below is the list of groups attending your centre next week, as well as your staff and equipment. As the Sl for the week, use the
planning sheet to programme the activities, considering the elements identified above. A 'workings page' has been provided for you to
make notes and consider the exercise prior to completion, alternatively you can print the exercise to enable you to do the workings.
Note: Tide/weather is excluded to simplify exercise:

Zr319: LUTRIE o0 T AR BB, AR TSRO KL LRI R B BN, FAAREST, HEATRIFR 2 gz, &


http://www.rya.org.uk/training-support/Pages/dinghy-keelboat-multihull.aspx

AHRE T “ TAETUE” MR ICAIE e AT 2R 2], BRIbz b, RIE AT DT EIXANERST, DMEIR5E .
E: AT RS, AHFEEEY /R

I N N N N
12 241 341 424 541

Gateway School Saturn Sailors Stanborough College  Rory Spellbound Youth group
AR AR “tB” KF Stanborough®# [ R HAEH
1stto 3" May 2nd May 1stto 5" May 39 May 4" and 5" May
& 5H1-3H 5H2H 5H1-5H 5H3H 5H4-5H

Activity &3 iage 1and 2 Level 3 \E/)\;?n%?; rfl?ﬁ;lboat it Tecbhnique improving Keg!boats
> &b tH >
5 /D12 KT N 32K NI S8 B AT IAR HRefE Tt e
Timing: am,
pm, all dayig All Day Full days, week Full day PM only both days

E%L{;E é:%fi T &R &R, —H ESUN PR A2 N
NN PN 36 9 16 1 — Individual 7
9/10 Adulti A 12-18 Adulti A 16-20
Wants individual
Progressive course, \S/Yr? '}tetﬁ:nodgdqiy?/ tuition in a laser; roll  Level 2 group, some
Special some_students have Double handers d a;gs keelbo at’ an d21 tacking, gybing and e_xperience, regular
AR ST e syg S %dayswindsuing  REESS v i TEACS SR
oty - REME RN ¥ e, Rk AR, ZHHHL
e RIEM, R 2t AR T, S

AR



Weekly planning & ifXl:

WORKINGS PAGE: The following page can be used as a 'workings' page for the Exercise 9
TAERE: FEX—RA MEAS%SIN “T/E” W,

st rd
Date El ﬁﬁ ;Ht('l)_% E|May

o Stage 1 and 2
Activityiii /) =/ IE1-2 KT

Timing: am,
pm, all day PM

TF. &K
Number A% &[4
9/10

Special

Notes experience

Progressive course,
some students have

Saturn Sailors

4 :I:E » 7J($
2nd May
5H2H

Level 3

JR N34

All Day

Adultifi A

Double handers

Stanborough College
Stanborough~fii
1stto 5" May
5H1-5H

Dinghy, Keelboat and

Windsurfing

NIl A AR

Full days, week

R, —H

16
12-18

Want to do 2 days
single handed; 1 %
days keelboat and 1

I A N - A |
141 244 32 424 57
7 Gateway School

Rory Spellbound Youth group

R HOFH

3" May 4 and 5" May
5A3H 5H4-5H
Technique improving  Keelboats

HRe STt e

Full day PM only both days
ER AR HE A

1 — Individual 7

Adultgfi A\ 16-20

Wants individual
tuition in a laser; roll
tacking, gybing and
race starts

Level 2 group, some
experience, regular
visitors at the centre

1 ; .
VSN i, s M e days windoufng,,  FEWOLLIIACE, B RA—GUKTFH, &
20 Rl oA i gntd E2 B 23 I P L 2 T M= 28 v P 2 R
RICE M 2RI o
AR
Staff R T.: | RossZ'Hf Jenny &2 Dawni# & Noahi#; I Samil 4 Milly K 4 Albie % It Simonti%¢
Qualificatio | Dinghy Dinghy Assistant DI: (Only| Racing and Keelboat Windsurfing Assistant Assistant DI (Only
ns Instructor Instructor available on Advanced Instructor Instructor and Dinghy and available on
%R ZINRL 2 JINIRS 2 25 a Tuesday) Instructor A8 E Assistant DI Windsurfing a Tuesday)
BOEEDT (U = | SR8t | & MR BRI | BE /NS ByEDT ((NJH =
) ez €3 HDI LARTE e )
Equipment | 4 x Lasers 18 x Picos 3 x 2000 2 x Colgate 8 x Beginner 5 x Safety
W& 458 18%pico 322000 (With Engine) | WS Boats
2%4Colgate 8 WIZFHWS 67 22 4= it
G &3l

Notes&¥E:




Date [ i: Monday 1t Tuesday 2" May | Wednesday 3 May Thursday 4" May Friday 5" May
: MayfE—5H1H A —=5H2H JA=5H3H JE U5 H4H JEH5H5H
AM PMT| AM PM| AM PM 4 AM _[4 PM 4 AM PM 4
Activity/Groupi&sl /4

Number A
Equipmentif £
Safety Boats Z &g
Staff i3 T

Activity/Groupi&Ezh/4
Number A%

Equipmenti £
Safety BoatsZ 4

Staff i T.
Activity/Groupi&sl /4
Number A%
Equipmentif% £
Safety Boats Z 4
Staff iz T
Notes ¥
Staff R T: Ross¥ #i JennyZk ik Dawnji & Noahi# I Samili i} Milly K 4 Albie % Il Simonti 5
Qualifications | pinghy Dinghy Assistant DI: | Racing and Advanced | Keelboat Windsurfing Assistant Assistant DI
BERR: Instructor Instructor (Only available| |nstructor Instructor | INstructorand | Dinghy and (Only available
ANUIRRE on a Tuesday) | 3 g2 2 fl i 2025 Assistant DI Windsurfing on
% e BT (O RENE | iR | BE g | 2 Tuesday)
A LK #5 DI mis | DT (B
T
Equipment 4 x Lasers 18 x Picos 3 x 2000 2 x Colgate2%kColgate 8 x Beginner | 5 x Safety
P 45630 18%pico 32442000 (With Engine) (i &3l WS Boats
B BLMIEENS | 6/ %4 i
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Sailing areas and zonin 17X 38 X

Once we have programmed the activities, we can often delegate the planning of the individual
courses to our experienced instructors by supervising and supporting them with the session’s
aims, objectives and planning. It will also enhance their knowledge and experience.it XI55
e, BATEE AT DUE I B SCRFRAE B AR AR, AR IR AR g A e 2L
Yro X (RIS AT DLSRALARAT] 0 IR A A2 0

At the point the groups go afloat, it is the SI's responsibility to supervise effectively and ensure
the instructors have planned and then execute their sessions effectively
in light of their group’s abilities, conditions and session aims.

HIBN N AKZ A, ST SRR RO B I RE AR FERINGE /1 2 AFAURAE H AR RIS 00 T TR F
A AT TR o

Logistically, supervising individual groups is easier than multiple groups when launching and
landing. Multiple groups afloat require the Sl to pay more attention to considerations such as:
timings of launching and landing, where particular groups need to be to achieve their aims
safety, and considering other water users etc.

MIZHE FoRUE, 7R T KN LRI BEAS G FIRA LL 2 A BIA L BAG 2 . 24N BIARIIAE/K B,
STHREHINER, totn: "FACHIR] R R e, 7EME B AT DALERE € B 22 4 SE LA AT T B
B, PAKE AN K EAE 4%

EXERCISE 10: Using the sailing club lake below, allocate the zone most appropriate for each of
the four courses listed. remember to consider the weather, ability, level of the groups and their
aims.

Z5>110: A DL R ATIGAR AR, H0H DA H A FL A& 1 X 1d B IER R, fe
73+ AR RS ABATTH H A5

Place the zone letter and any notes on particular considerations in the box provided, including
why you have chosen to place groups in specific places.

HES M THEN IS X B S ERFIRINZE RS, BAE VR TG FER R 22 4L B 1 X 5

GroupZt 7 ‘ Zone[X 15,
First “on water” session of a level 1
course (single handers)
JRNIFOKFIRREEE — UK EZR>] (AR
Level 2 course(2x double handers
N 2K T BRFE (22X

Introductory sailing session for a local

school group(single handers)
A 242 B I T TR R R (AR

Improver spinnaker session(3X double

handers)

BER K FERPLRFE (BN




2R
Club house
H IR 5B
Notes#&¥E:
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Operating Procedures E{EHE

In accordance with RYA Recognition requirements, recognised training centres are required
to have a number of documents in place. Take a look at 'Managing your Centre’,
specifically: Safety Management within the Training Support site for further guidance.
FMERYAVIEZOR, ER O/ EZA — 23t 25 BE U7 B USSR M ) “ 8 BEIR
ety T, R A E T

These documents should record what happens in practice, the emphasis being on a practical

and workable document, which instructors can read, understand and put into practice. The
centres operating procedures are just one of these documents.

XA EAC R S PR AR S, AUR I OR SO SE IR RN AT AT, ST LB . PR
g O RRIERE R XA —
Some of the other documents deemed necessary for the safe management include:
Fopthxs 22 48 PR+ 00 b B SO 04 -

e Health and Safety policyft 5 5 2 4B 5

o Risk Assessments X% 11

e Emergency Action Plan' & 247311 %I

e Child Protection Policy )L # {f-# 5

e Equality Policy -5 5%

e Staff Qualifications 7 T. % Jii
For this section, we are going to concentrate on the Standard Operating Procedures (SOPs)
document.

A, PATH LD IRPRHERRIERAE (SOPs) STff.

The Operating Procedure, or Standard Operating Procedures (SOPs) are simply a written
record of the routine organisation of a club or centre, effectively a ‘user’s guide’. The

outcomes of the risk assessments play an important part in the creation of the SOPs, and

therefore do not need to be wholly incorporated, but should be linked.

ERAERE, BUEPRUERRERURE (SOPs) RSRMEH O H AR BlidR, b L2 “H

FERE” o KB ITAL 0 45 RAESOP I il R ik RE vh Pyl o o> B At DAlI, ANFRESE 29N

A AHRMNAZIK R AR

It is important the SOPs don’t overwhelm the person reading them, and only contain the
‘minimum necessary information’, and that they are a ‘live’ document, with lessons learnt from

incidents, accidents and near misses often highlighting required amendments.

HE 2, SOPASEGRIFERIN, MHRZEE “HICRERBEFR” , B A]e 2
“UETOHT, TR SEEORNIGESE MRS B R O P R R A I T

The SOPs document:
P HESRAE SRR S A -

e Takes into account the risks assessed, recording who is responsible, and how
certain routine operations, such as fueling powerboats are done.

IS BIPALARS, WAFATIN, LA AT # UERAE,  Le LB i .

e ltis usually the Principal's responsibility but this may be delegated to the Chief
Instructor, especially in cases where the Principal does not hold instructor
qualifications or is actively involved in the delivery of tuition.
KB F IR, (BRI WA R RIRS E AR, JUHREFEARA AL 5
RS 5B GO

e Clearly outline roles and responsibilities; staffing, ratio and safety considerations;
student, course and training information; operating areas; use of boats and
equipment.


http://www.rya.org.uk/training-support/Pages/safety-management.aspx

TEWHNER M AR T, NRRCE, B2 2% &, FR, REMEIE R, #4E
DXCI; M ORI & A

e |tis good practice to go through the document with your instructors highlighting
important points for them to note, especially when changes/amendments have been

made
PRI SO, SRR R SR TR, JCH R SR RS S P B
i

e A signing sheet ensures and proves staff have read and understood the document,

providing evidence externally.

22 E A ORANE R A T & B SR B SCIE, SR AESMEIES
Staff training is used to prepare those responsible to make decisions beforehand and whilst
afloat. A good operating procedure will be restricted to general or repeatable items, such as any
specific areas or practices to be including in instructor briefings, hazards ashore or afloat,
specific equipment usage and maintenance, leaving the instructor to run the group.
GEESINA H 2 1R 87 5 NS 7E S BT MK B e v . — DM BRI AR A — R Y
BRI EE NI, BRI AT I R 2 S AR R E SR, R EEUK ERSERS, R e B )
ERAIZES, 1EBEE BB

Risk Assessments K& 3P4

A risk assessment is a careful examination of what could harm people, then introducing
safeguards to ensure that the risks are removed or reduced to an acceptable level. Usually
carried out by the Principal, these assessments will assist the centre in keeping people safe
and reducing injury.

RS VFAT A2 %08 AT e 2 A 1 B 535 B AT AR 2T, SR )5 51 N B4 48 it DA DR XU B 5 B Bk
HIR B A2 (Ko i RS, X LRl R B O OR R AT 22 2 IR A T

As an Sl it is most likely that you will be dealing with the SOPs and not directly with Risk
Assessments. In the event that you are required to carry out Risk Assessments, there is plenty of
information to assist you in carrying out the task.

YENST, AR AT BEAR S AL FESOPT AN ELAEHEAT KU PEAli o FEARB BER BEAT KU PEAE I, B K
BME B AT ATE B AR 58 AT 55 -



Dynamic Risk Assessments zhZs R P4

Whilst an Sl will generally not get involved in Risk Assessments, there is a form of Risk
Assessment both Sls and instructors are involved in Dynamic Risk Assessments.

RESTEEAZZ 5 XL, HEhES KIS TRIEZR A =2 51— R PG I .

Dynamic Risk Assessments are the continuous assessments we make as an instructor prior
to, during and after our sessions. Identify hazards and assessing risk, whilst continuously
monitoring and reviewing our ever changing environment to ensure our student's safety.
NS R PEAL R FAE N BAAERIE AT BREE D SORIE 5 FR 2L EAT IO VRAS o TR0 & RS I PPA
DRRSE, R e A [ AT 145 SR A A, DA DR 52 AR 22 4

Most of the time instructors will act naturally to changing circumstances, especially with
experience. However in some instances such as a new environment, a quick deterioration in
weather or students abilities, input from the SI may be required, and it remains the Sl's or
Chief Instructor’s responsibility.

REHIGO T, #ra BRMPBISRHIIAEE, THREARR G, R, RS
N, B N TR, R R R AR, R ST N, T AT R 2
STEL LR T

For more information visit the RYA Training Support site: 'Managing your Centre’,
specifically 'Safety Management'. The document: Guidance on writing training centre
operating procedures will help you understand this section further.

5 (R RYARE VISR, BRI, SR R . SOk
PO E R RS 5 g AT DAFE B Rt — 2D B AT N 2 .

The RYA Guidance Notes will form part of the requirements, such as ratios, within your
Operation's document and working practice. Therefore as an Sl it is important to have a
good working knowledge, enabling accurate observation of the RYA requirements.
RY AT B K 22 BN AR IO ERAE ST A AR SEER B 20 225K, beantb . K, fENST, A
RAFH AR R 2y ), XA DR ARAER I SERYA R ZEK

The following exercises look to enhance your knowledge, as well as the requirements of
RYA working practice within them.

AN 2R E IR T AR AR, JF HomAURYA AR SL B 2K

EXERCISE 11: The Tuition ratios play a large part in the day to day management of a
centre, as well as the safe delivery and quality of tuition. Referencing the relevant section
of the RYA Training support site, use the table below to note the required ratios in each
situation listed:

A1 FUAWH), ZRFCABCE RO HEER D EE, SERVARISCH
Al FRYAH G DT, A5 P T THD AR AR SR SRR A R O rh I SR I EL A1)«

HESHME

Double handed (Crewed)
NS (Fe&H )
Single handed Dinghies
FyoNil

Keelboat
E

ggfet boat for tuition
Za
Safety boat for recreational

Sailing Z & fELR K AT


http://www.rya.org.uk/training-support/Documents/Writing_operating_procedures.pdf
http://www.rya.org.uk/training-support/Documents/Writing_operating_procedures.pdf
http://www.rya.org.uk/training-support/Documents/Writing_operating_procedures.pdf

EXERCISE 12: Assistant instructors (Al) can be trained by a Centre Principal or Chief Instructor
who holds a valid RYA Senior Instructor Certificate.

Zr2012: WEESR (AD Af LAy R A RARY A L BGRIE TS 0 35 B Rt AT 551

e Where on the Training support site can you find further information:

BRI SR st (R A7 B AT LUK 215 2215 8

o Which schemes is this applicable to:

X3 WA T

o What is the supervision requirement:
B AR 4

¢ What is the Student:Assistant instructor ratio:
e BERER L

EXERCISE 12a: Short introductory sessions are designed to provide first experiences or to
introduce the basic skills of sailing and windsurfing.
r12a: I ATERTE, BERMAIRARL 5 WU R AR R Al HOR .
e What ratios should be observed during these sessions:
X LEPRAE T BZR FH A4 EL )

EXERCISE 12b: Consider the difference between an introductory session and an RYA course.
Use the box provided below to write down your thoughts on the following areas:

20120 B — A ATERFEMRYAREE R X A o 5 F T R BE A7 HE'S /RS DL R T i 48
%

¢ What are the fundamental requirements that make up a good introductory taster session?
— MR BRI TR A B AR S 4 ?

¢ What should be the main areas of consideration, and therefore differences, when delivering a
short introductory session compared to the first part of an RYA Level 1 course?

SRYA—ZOKFIRFERI R — B0 AHEE, FEREAT TR A/ A VE BRI, NOZ 3 25 fR R U5 i 2 (]
S DX 31 SCAE R L ?




5: Instructor Development and MentoringBZ kB 5
i=h=a

Amongst the roles an Sl needs to perform, they are often required to be a mentor to
instructors, especially those who might still be inexperienced.

FE P STRE BRI M trh, A HE SR ORI T I0,  JCHGR AR LTI 22 06
R 1

A mentor may need to advise, train and counsel their staff where and when required.
U T2 AE 75 A3 T A e AR AT B3 THEAT S BRI A

Mentoring may be carried out on an informal basis and not necessarily within a training
programme, or it may be used when a staff member is training for a particular award, or if
they are having specific problems with their own performance. Over the following sections
we are going to look at how this may take place and in what formats.

fa Al ReE AR IE Al BT, WA —ERAERITT AT, Wa LLAE R TR E %
AT BRI R, B AT B BRI — R . AR TR, BATH S
BRI, U2

Session planning i
We have previously looked at course programming and its effects on the weekly organisation
at a centre or club.

AT AT AR URAE T 58 LA SCHO ot Bl A SR 3 1) 5 S 2L 20 L PR 52

To ensure individual course programming is effective, we need to delve a little deeper by
looking closely at the organisation of each individual session an instructor is delivering,
which subsequently makes up the whole course.

N T B R AN RAE T SR R, AT ZERA — 5L, A4S BV AN RIE R
HANGOL, XA T AR

Planning an effective session is a skill learned during instructor training, and continuously
developed. Therefore, as an Sl it's important to have a clear understanding of what is
required to enable mentoring and development of inexperienced instructors and
reinforcement of best practice.

AR R AL 2RI HeRe, JF HFrE k. Bk, YENST, 15T St
LI Z B GATIR SRR, AL IR 75 I 2 A =2+ 2 B

Ask yourself.......... ‘What does 'good’ look like?’

HRRE T “U7 R ARTH?

There are some important considerations to take into account, such as the weather, the
time of year, the age and ability of the groups, as well as many more factors when planning
a session.

TR N EREERIRR, P ERRZ AR B EAEN, RS, F1, BIARIERAIRE ST, LA
L AR Z IR

Structure is a fundamental part of any session. To ensure good structure, all sessions need

a Beginning (brief), Middle (exercise) and an End (debrief).

SGERRATTIREE R SE AR 70 o TR ORAFAOSEH, A IRREE®R 2 — AT GRATUHE , dialdn G
2 M—AERE (B8 .



As an SI, understanding this structure and what each area should consist of, is a good way
to assist both us, and our instructors, to analyse the effectiveness of their sessions.
YENST, BRARIZAGEH SRR T A E NS, & — 5 BT B pr A TR FE A
Rk ) R 07 e

Let's take a moment to recap these three main areas:

AEFRATAE R TRIR [B]JB— Th 3K =A™ 3= 22 [ 45U

Beginning: The brief, and introduction to the session, what will be covered, how and safety
considerations

Fre6: IRATUHEE, REERINAE D, REERRER N, EAM ez % E

Middle: The main part of the session, generally the exercise(s)
HEER S PRI AR, — R IR TS

End: The summary (debrief), what has been covered and key areas you want your students
to remember

SR BYHy (245, i T A WE LR B SHEE A R B U



EXERCISE 13: Session Ashore
Zx313: F iR

Having taken time to recap on what makes up good session structure, reflect on a 'land drill'
exercise you have run recently and allocate the key words to the headings listed below which
will ensure good structure. Here are a few examples: briefing, location, key words
FATEEAERF A [AB 1 4F R FE S5 A A R 73, Rl — R R L B “ 7 BBER” R
BRI AR T AR XA SR IRAETUME, (2 E, KiEia

Insert chosen land drill%i N\ %&£ 13 b %%

Beginning

PiR

Middle
H ] 43

End
2R

EXERCISE14: Session Afloat
Z5>114: K EiRAE

Having completed the previous exercise, use the same principles to choose and reflect on a
session you have run in the past, allocating key words to the correct headings, a few
example words have been placed below to start you off.

FER BTHIZR 22 S5, T F IR R Jo U3k 38 0 ] il — AR Z BT EAT S B URAR, R S B i] o P 3]
IEFRARE T, THCASSH T —8oRvEEil, DHRE%.

NB: Don’t worry about the order within each section, just concentrate on allocating them to
the various section. If you think of other areas or headings, feel free to add them to the
lists. Refer to G14 for further reading and advice.

NB: S FHE A AEA A A TR OIS, R Al A BB R R34 e B AT A 51
T HAM R U E AR, RS I A A . 2 AR EIIESEGL4.

e Holding areaZ:/%/x 1% o Marker buoys/## e Aims and objectives /7 #7
e Sailing area i 77/xX1% o Debrief.t%7 e Safety boat Z* £ 4
e Head count/Z& A4t o Timings#//a/7## o Whistle 7/

Beginning

piR

Middle
HH e B 4

End
2R




Breaking down a skill £ E85-4#

One of the many roles of the Sl is to look at a skill, break it down so it is easier to learn for
students and easier for instructors to teach. In this section we will examine the RYA skills
model. How people learn, why we use a variety of delivery styles and how people
progress.

SIA bz — MR M, DMl R 5 2], WA 8. Al
AR FRYA AR AL . NAITE A2, A BAME A F 2007 A BL R N AT 40
{Ipi A 28

Further reading and information on this subject and many others surrounding instructing
and coaching skills can be found in G14 Section: ‘Techniques for Instructing and
Coaching’. It would be beneficial for you to read this section prior to your course.

B2 R FEAVF 2 A SR B B e M E BiE 2 %614 “faMBANETT” o £
VR B LI — A WA R U AR .

The delivery of sessions across the schemes comprise land and water based drills, the
various land drills are delivered following the WHOLE~PART~WHOLE structure, therefore
a good land drill would look like:

AR R 0 R B AR B SR, &R DGR E - BT, B,
— NI R ISR Z B

1. Deliver the whole drill at normal speed (WHOLE)
HIEHE B RIEBAZE (2D
2. Break the skill down into smaller parts and demonstrate these parts with key
points and stages (PART)
RN 7y, SR AT Bt AT 7E (43
3. Rebuild the whole drill, but delivered at a slower speed, with some words, aiding
further learning (WHOLE)
FRUORTEREABE, ERFFEEARHEEE, ]l aBh, e —253 (8D
As Sls manage the delivery of the land drills and mentor instructors, it is imperative that
Sls are proficient at not only the various drills with adaptations, but also the delivery model
too. Practicing land drills are important so you remain effective in your delivery.
HTSIEHF FIEZECEATE S H8L, FrbASTAMY ZE @ & FIERcEE s, 1 H it 2@
AR ZR5) R LISy B, XA R OR R A A

The RYA have produced a series of videos demonstrating the various drills, please
take some time to watch the videos recapping on the techniques and key points:
Follow this link to *Share your Ideas' and 'CPD' where you will find various training clips.
RYABIE T — RIUSTEANFRRGSIMERI, B — SR W EWM, EBEIMER: &
oA “EARIABYE” 1 “CPD” , RESFEBISRIISGS A B

People also learn in a variety of ways for example, by seeing (VISUAL), by listening
(AURAL), by reading, or by doing (KINAESTHETIC). These can be summerised by VARK.
When we deliver on the water, or ashore we should make sure we meet all these learning
styles, please revisit G14 for further information and techniques on instructing and
coaching, as well as reviewing our session delivery to ensure we meet the various
learning styles.

MR 77, i WE W), sl (s, J8id b e
£ B o ATEE S EAVARK. I ATEK EEUR EZCA e, AR %0
TRIATHE T AR 77 K, B2 BERATE T HE BATHETY 1 SR b 132614, I Hidid [l
JRFRATTH AR J7 2RI IR IRATI 2 T A F A 2 77



http://www.rya.org.uk/coursestraining/resources/Pages/Shareyourideas.aspx
https://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/cpd.aspx
http://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/share.aspx

Basic skills model B
It is also important that we understand the best delivery method;

AT B df (7 Oy SNt A7) L

1. When students are complete novices, they have no idea how hard sailing is, they
are UNCONSCIOUSLY INCOMPETENT,

e AR E I, A A AfEA 20, AT A e ] A E

2. They then try sailing and realise how hard it actually is, they are CONSCIOUSLY
INCOMPETENT, at this stage they need small sessions, with instructors telling
them what to do in small bite size chunks and plenty of repetition. They are
learning the technique by using land drills or by repetition on the water.

WRIE AT, TR TR 20, TR I AR, XA B AR
R E RN REE, B — /NP — /NP Tt TR A MO HERE RENER . i
it 7 R gRE K B SR )RR

3. Once they master this part and they become skilful at the technique and they
become CONSCIOUSLY COMPETENT,

— HARATTESRE TN, AT AR IR BT, AT T R
18,

4. They know they are getting better and what they need to do to get to the next
stage UNCONSCIOUSLY COMPETENT, they need coaching and mentoring
getting them to analyse performance rather than by telling them what to do, they
have become skilful at the technique.

AT ENE B CAEBED I HENTEIL R — AN BT/ A4, AR f e,
ATFRESR T, Sl SMAT TR, AR S UMOATE A, MG 74
SE

Unconsciously Consciously Consciously Unconsciously
incompetent incompetent competent competent

Z;%EEEE@ oA A 1 EA i 51 [ O TRRITE B O
H1E

Theory, lectures and discussions Fif:, R TS

During your instructor training, you will have delivered a short presentation on a theory
subject from the various schemes. The coaches would have guided you in the preparation
and delivery of presentations making them enjoyable, interactive, if possible, and
informative to the correct level for the course.

FEARII BRI, AR AR TR e — A H0E BT W R RO . AR R R
. BUES I SR LEVPE AR . AR, R TTRERIE, EEAMARFEK
PRI o

G14 gives lots of advice on presentations, such as ways to enhance your delivery and use
of visual aid. It would be a good idea to reference other RYA publications, such as G3/
G12 and topic specific handbooks on navigation and meteorology etc. all of which will
enhance your knowledge.

G144t TIRZ YA, EEans b IR BUE A AL UL BIAE T o 278 HABRYA H it
Y —MRIF R, EEanG3/Gl2AIRE & R ) PR R TS, #RE s Ak /R A FniR



One of the Sl roles is to observe the instructors delivering theory sessions and also land
based models and they should be able to mentor the instructors to ensure they are current
and competent in these areas.

SIFH A — i 2 MR R AT B AR AL T BB, M ATt RO RE 08 18 2 Bk,
T DR R A 1K L AT 5 I AR (R R BE T 11

The Sl could also be expected to manage a discussion, gathering the thoughts of their
staff group. Managing the discussion effectively will ensure everyone has a say, is allowed
an opinion and the capture of information. Summarising the discussion at the end ensures
collation of key points raised and group agreement in the outcome.

SIFEFEE A DABORAHE B — N0, MEMAT & THIBNAEE. AR E RS, s
PMAERF P, RV RRIEIE BRI DTS RIR G AT 84, OREERELGEH 1
B RUFES Rk i—3.

What does a discussion look like? What makes a discussion effective?

WIEREARER? f4 I HR?

Similar to a presentation, it has a beginning, a middle and an end. Let’s explore these
area:

SEPREL ERIE, PR R . FATRERS — X L.
DISCUSSIONT £

Introduction of the topic — The AIM: What are we discussing
MEEB-Hhr: AT R4
Beginning Expectations, what we would like at the end
TG R, BEIRATAEEA 4

Setting ground rules: Everyone allowed a view/everyone allowed to talk
N RS SOPN: P VSN TIPS
Get the entire group to talk, manage the group
LEEEAN A BN TR, B EHIRA
Develop the conversationsJT & %} i

Middle Keep discussion on track — stop them wandering off course
RS2 | ORVUE T WA B EUTE —BH At AT e
Fuel the discussion if needed % Z i i i i
Manage the time & 4z i [1]
Sl takes notes and steers the conversation SHcsk -5 Si+1i8
Summarise the discussion
MR

End Refer back to the AIM
4 = H AR
Detail the main points agreed during the discussion
TELH T B0 ok i — B0 32 B
A discussion can take many forms; round a table with a chairman, where everyone has input
is probably only effective with small groups and can be very formal. There are various other
formats for a discussion.
WIRFT AL Z FIE AR, 5 E W EARE &, N NEATLURERM AL, X A7 20AT gEf0dE
FT/NETBA, T HT PLES IR AR 2 HARK B T A




EXERCISE 15: Take a look at the different styles below placing further suggestions in
the positive and negative boxes:

Zr315: HEG FIAFKARE, K 2 0 BSOS 2R B A 7 HE

STYLES OF DISCUSSIONSTi& 1 X%

STYLER#% POSITIVER % NEGATIVE %
FORMAL DISCUSSION Sl in control SI#%37 Large groups may get
ERXBHE Can manage strong personalities | frustrated as only one person

Formal with Sl leading as
Chair, can be round a
committee table, and can
use a flipchart or whiteboard
SHEAEEE 51 Sk, 4k
R R, FEAT M B4R
EASL

fief B S N XU
Can manage time effectively

A R T 1

can talk at a time
NEZ I PA AT RE 21k N
M, BERA—IRINN— AR

I RE S IX B
Place your thoughts here:

A S EIX

Place your thoughts here:

BUZZ GROUPS
Ly R R

Set scene as a group and
break out into buzz groups.
Come back together at the
end to summarise
CAIBA 9 A, 73 R I 3+ 12
NA, B E AR

People can feel more
relaxed A1 SE ISR

More discussion time as
group is split

il 4 S A m i L]

Sl can stroll between groups
watching rather than writing
SIFLAFE/NH 2[R R B], AT LA
&, MARREE

Sl is split between groups and
may miss something which isn’t
recorded SIZrHTERA, TRHE
B LS S S

Dominant people may not be
controlled, they may talk too
much in their groups

i A B N AT REAN 2
ffTRE A E i 2

AR B AR
Place your thoughts here:

R AETE G EIX B
Place your thoughts here:

INFORMAL
JEIEHK T iR
Informal discussion in a group
where the Sl collects thoughts
informally
SIHEIE =t 18 A A
The discussion is more like a
chat but is still structured and
thoughts are collected
PR ERRE, BV, 1)
SRIMERARTR

Less formality gives a feeling of
freedom to express themselves.
JEIERMELS N H R IE R
People feel relaxed and able to
talk freely

ATV TR I H HR8

Sl can feel relaxed in control

SR LA fil] B S Tk

MNITEMZSR, AR/ NHA
Fik

People will talk between
themselves rather than the
entire group

I AR S ARk
thoughts here:

Place your

T TR 5 A
thoughts here

Place your

There may be others you have been involved in and as long as everyone has a say, there is an opening
statement with an aim, everyone has input and there is a summary with conclusions at the end then this
is a discussion. You will be given a topic on the course and you will need to prepare and manage a
discussion with support from the coaches.
AIRERZ 5 AR R b ie, (ER R EEAN NERERR H AL, M Bt e, &40 A
AN S G A B4, Rgilit. ERED, Rt N1, HFEZRE KSR TSI E R —

/I\‘i/TJ‘ —L/E\; o




The Disaster Department KXEEE [T — "When sessions go bad’ 44 H (1] 25 1 i i

Despite the best efforts of everyone concerned and in particular the Sl, sometimes things go
wrong. The reasons for this are often varied and complex, but ‘epics’ can usually be
attributed to one small thing occurring very early on. It has regularly been demonstrated that
if this one small thing is dealt with effectively at the time, the 'epic' doesn’t develop.
However, if left or ignored, this problem compounds itself into a much bigger situation that
becomes much harder to deal with.

B RN NS T EORIN%S T, JUHGEST, ARHEE R n . R - 2R 2 FER AR
A, AHAE IR A LA TR Z AT AR R — N SRR, RN
ARG AL 3 T, 3017 A I SR, W R EGE B, XA A R A R — A
SEORH IR, 2245 B AEALRE .

Questions that the Sl should be asking themselves during sessions might be.......... ‘What is
happening with tide, wind, water and air temperature, other users, etc?’

FEVRAEIIBIST R 1Z 0] B R 12 ¥l oty ). K. IR AR HAB KK B E e ?

But more importantly....What could happen (changes in the conditions, fatigue, etc), and can
| deal with it?

B2, HEERR--AI e A G, 1575 » DURICR AR AL ?

If the answer is ‘maybe not’, to what 'could happen', then the session should be stopped and
changed. The Sl should not wait until the answer is ‘no’. By then, it's too late!

W “ArRe R A A7 MEERZ “TTReAs” , XA RERM L EFE . STANIZ S 2% 8K
“AET o BIARIIE, BUKHE T !

The often used saying is, ‘learn from our mistakes’. Generally, this is true. However, this
quote is only of use if the mistake is small and everyone comes through it unscathed. If the
consequences of the mistake are serious, then the lessons can take secondary place and
their value can be lost.

WANEFHAER “ NEE R 2] 7 R A SR, XN AR, XA AR RAR NI
HAEAN AN ZRITCHIHEA G . RER N RAR T, AN 233 ok
L&, MNTRIME 2k,

A useful ‘tool’ in this area is the ‘near miss’ book. Situations where things have gone wrong
can be entered in the book and then looked at afterwards to see what ‘lessons can be
learned’. Instructors should be encouraged to use this book in an open and honest way,
and as an Sl or indeed CI you should use it carefully for positive reinforcement and
training.

FEX—J7H— MR “THR” 2 “Gbla” A1 @] adgEZI AT 3
I H AT AR S & “ Al LRI A B0 Rt A o BN AL LA — T B sE
J7 A FIXAAT, FEEAENSTECECT, RN % A & R T AU s Ak ARSI
Encouraging instructors to talk about sessions that don’t quite go to plan, don't use it to lay
blame in any particular direction.

SN AGRRRHRAB BT T RIT R PREE, A BRI A RBEAT AR T 5 T 46 52

EXERCISE 16: Consider and describe a situation you have been involved in or have
witnessed. Your course coach may ask you to discuss the experience on the course with
the other candidates. No blame will be attached in any direction, but other candidates will be
interested in what happened and what lessons could be learned for the future.

Z16: BEMRRIRE S 5L 80E W HKEE . REEECE 7T RESERRAETRAE A1 H A 27
RPN ER . AAEMITHRTE T, HR&HANR A A i3 KR T A BLAT B R



SRR HUAT AR A 58 200 -

What happened?
RAETAHA?

What mistakes were made?

BT AEIR?

How was the situation resolved?
R EAR?

Was there any further outcome?

A HAth 5 R ?

What key learning points were there?

A7 IR S S ) 7 > L 2




Briefinqg and debriefing $EE1 )85

The Sl is considered to be the ‘technical expert’ at any centre or club, and up to a point,
has a responsibility along with the Chief instructor and Principal to ensure that all
teaching sessions are delivered to a consistently high standard. All instructors operate
‘under the supervision of the appropriate Sl.

FEART AL BUR IR EBS TR AR A “BoRL KT, BURKMIEE EoRUF, STH SUEMEH
G5 0 LT — i DR P A TR L IR B mbs e AT . P B “ S d@ ST 7
TAF,

During the course, briefing and debriefing by the Sl will be explained carefully and
candidates will be given the opportunity to practice these skills. Consequently, only
limited information is given here.

URAZIIA], STHOUR AU PHARALS 45 et i B, Mo B SO A L 20 21X L4 RE. P
P, AT gs s B2 A BRI .

It is highly recommended that you visit the ‘Share your ideas’ and 'CPD’ pages on the
RYA Training support site, where there are several videos and presentations to aid
your learning, as well as the relevant sections in G14, assisting you in becoming more
familiar with what will be required on the SI Course.

58 IR VR VT IIRY ARSI SRR 3 1 (9 “ SR ABIE” [Ril “CPD” |, 1R BIRZ %t
WRE A 2B PR, R AT DLS 2G4 AR C &3, A B TR SRS TIRFE
2K
Remember earlier we discussed the Sl as a ‘Mentor’, ‘Manager’ and a ‘Planner’:
ICASAEZ BT BTN TSHEN “3IH” ,  “EBHE” M “itRlFE” -
e Monitoring instructors
RS e

e Mentoring and updating instructors when necessary to ensure they are
current, whilst at the same time playing a key role in developing CPD

BN 45 TN S B R DA R A AT 2 S5 IHEBE Y, (RIS 2 & e CPD Hh 73y S
A

e Support and assist instructors in their teaching and everyday duties
FEFUA AT H H IR DT SR AT S B Bk

e Lead and co-ordinate multiple groups on the water

ST AR K B 2 A2

In order to fulfil these duties, the Sl should be able to manage situations, give clear
guidance and feedback in an effective way. The S| will be seen as a role model and may
need to;
N T JEATIXEERTY, SINZBES BRI, LA R 77 R i s S AR 5. STt
BYERERE, JF HATRE G 2
e Deal sensitively with students
B 5 2 AT ACE
e Feedback carefully and accurately to staff
FF4uh . ASHfth s T HR R 5t
e Manage awkward situations sensitively
and successfully.

R AT ) A PR s e ) =) T


https://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/cpd.aspx
https://www.rya.org.uk/training-support/Pages/cpd.aspx
https://www.rya.org.uk/training-support/Pages/hub.aspx
https://www.rya.org.uk/training-support/Pages/hub.aspx

Briefing 2EHI L

Instructors should already be familiar with briefing, and as we examined in the previous
section they should know that before any task there must be a clear brief to the students.
If students are in a keelboat, or a double-handed dinghy with their instructor, this is a very
easy task.

N DL RATIHE T 2 G T, T HARYE AT 35, TR Z CaniE, fEfEfy
55 TR e 2 OB PR ATEAR . SR i S i e e B AT s B, XA
SRR 8 T .

However, if instructors are teaching single-handed dinghies, this task becomes much more
critical, as it will have a direct bearing on the success of the activity.

SR, AR B RE S, ARSI AT IR, RUON'E HA R R BTG B K

Within the SI Course, briefing and debriefing will be extended to delivering briefings and
debriefing to instructors by the SI. The methodology remains broadly the same, but the
information given will differ. Guidance on these differences will be given on the course.
SIERFZIAIE],  PRAT AL Z5 1 S E A BISTLE HAMBOUR AT PR AL 45 . Jrik KRB, H2
SHREERSAR.. ARERR XL R

Briefing and debriefing can be thought of as a simple three point progression;

URAT PR S5 7T DAL B — A ] B = R

e Plan (brief)itX] GRETHE :
Plan What to dofifi4
‘ \ e Do (task)EhE ({53 ) :
‘\ Run the session/skillJT B R F2/45 e

e Review (debrief)E] ( 84 ) :
What happened, what went well.

Review Do B TAE s A T

“ what could be improved and how/t4
R BRI 4 UL T 52 T



Briefing — Dinghy Instructors to Students Bl fE—/MASEE T R :

The plan will include the elements of the briefing, as listed below. It must be remembered that
an instructor briefing is just that — brief. If the briefing is a lengthy monologue, the students will
have become bored and forgotten the information given to them long before they reach the
water. It’s better to run short sessions that have impact than long, dull ones that nobody
enjoys or learns from.

THRIESERAT R E, PR, DAEE A, ZERnIURAT VR IR . A SRR AT
R—BOUKRE, 5 RE TR ZAD 2B KBUF R BRIRZER . IAEREERIUK
(K1 ZBRIGEREE, BEATA R J7 (0 fa] e R TE B2 A 1

What is included in the plan is debatable, but in order for the session to succeed, the bare
minimum would be the following;

RIS N ERA S, HREN T IRRERIIET, SARRERE ST

e The task (Aim){£%: (H#FR)

e Checking prior knowledge of the students# #5751 i . A 1R

e Whatitis (why we do it)fiftit4 GRATAHAMO

e How to achieve it (teaching points) Ui Sl (#2555

e How long it will takeft % K ]

e The sailing area including holding areasfii T X4, 4% fi% X 15,

e How and where feedback will be given 5 i U {al 45 Hi FFE A kb 25 HY

e What to do in an emergency ik AE K 250, 7 B4

e Any signals that are likely to be given (including recall) f] 45 Hi {55 CH4& A R

e Check student understanding (confirm understanding) 25 % 51 BARFE B (HRIAFRAR)

Briefing — Sls to Instructors ¥ #HE-SIX #i&k

As we have previously explored, the S| as the manager, the person who deligates
responsibility and sessions for the instructors to deliver. An SI will manage and mentor the
instructors but also allow each instructor to take responsibility, as long as the sessions are
safe, enjoyable, people learn and they meet the syllabus. Morning staff meeting can provide a
great opportunity to check what instructors are planning to delivery and how, during their
sessions.

IEMNBATTZ BT ROIRRE, SN E B, B IPTTAIRE . STEBATR 3#Z:, (HEF
2 VPR B R 5T, HERER 2. A8, AMTREA FTloR ARG BUE R
M. LIRS EBGAERE DRI B W7 R T — MRERHLZ

To enable an instructor to make the final decision about the session delivery and content, but to
ensure the instructor has a clear understanding what is required, let’s consider what the Sl brief
needs to look like, and what should be contained within the brief.

FVF R IR A E RIE I N BRI AT T30, (2 B IR i B A 25K . AT — R STHY
URHATUFERLZ A AR, MAZ S AN,

To enable us to make the transition from instructor to S| with regards to briefing content, we
need to ask ourselves certain questions. Exercise 21 should help us with this.

N T BERELEIRATAE VR BT AR N 2507 10 58 OB BISTIR e Ak, FRATT TR 22 10) B O — LU 1 17 @
IR 21 BAZ TR PA IS X — 5

Remember: The RYA Training Support Site: 'share your ideas', 'CPD' and G14 will assist your

understanding and completion of this section and exercise
ok RYARFUISCREMIG:  “orZARMARE” , “CPD” FIGLAKGHS BhIRILAR AN 5E A TR 2] o



http://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/cpd.aspx

EXERCISE 17: Imagine that you were about to give a briefing to an instructor. Fill in the
boxes below, considering the information provided, to assist you in deciding what information
you should provide the instructor:

WET: B, (RER B MRV . RIEPTIRMAIEE, SRR, I BIR
PE 28 HAGRIR PR E S

VENUE: Horseshoe Lake (the sailing base = SESSION: Lee Shore Landing

is on the beach between the two AR IR R

headlands) BOATS: Double handers

Yyt SHEEET COLAR AL T PR [R] ) AP PRI

D STUDENTS: Confident Level 2 sailors

CONDITIONS: Flat water 0. ARG _Z0KF
ZAF: CPERKIHE INSTRUCTOR: Confident and experienced

WEATHER: Cross Shore at the Sailing

base. F2/3 instructor
R AT FULMIE, 2/35% b IR e

Aim of the Sessioniff& H Fr

Resources (Safety, boats, timings) ¥ J8 (z¢4x, M, WA 5D

ArealX 1T,

Other courses or water users HARIRFEE K A8 &

Who? (Experience, number, medical?) #? (&5, A%, EFER)

Confirm understanding i i\ ¥ fi#

How much detail did you choose to give the instructor?
IRk FEL B R 2 DA TR ?

Remember, it is the Sls role to brief the instructor with the facts, allowing them time to
consider how they will deliver the session.

CAE, STHIMA (/R 40 BMMIE TS S2 0 URAT UM, JF4e AT B LRI (] R85 AT T4n ] T R AR
Once the instructor has a plan, the Sl could ask for a brief summary. This enables the Sl to
ensure the session will meet the aims, be safe and effective. If there are any concerns, the



Sl can put it right before the instructor starts the session, thereby ensuring the dinghy

instructor will not deliver a weak session.

—HHGA TR, STATBLESR R # ) i

XA LALES TR PRURRE RE U8 SCHL H

b, I HRZEHR. WMRAEMA R, STAT MEBZITIGIRIEZ Ao, R, XAeri R/

WUAT L ZRAN TR LT 55 IR ERAE

Debriefing 5.4

There are many ways to review a session and provide effective feedback. During our
initial instructor training course, we are taught basic methods, assisting us to instruct and
provide our students with feedback in a simple but effective manner.

[ R AR M AR A RO B T AR 2 o FERRN T B IERAE b, A1 20 1A
J7 30 XA LAFE B IRA T BA— b i i R 07 A S O BATTR 2 SR A R Bt

An Sl will need to learn a variety of methods, which will assist in the delivery of more
structured, effective and developmental feedback, in a variety of situations.

SIFE R ZTTE, KE PN HER AR B AT EA ML A RLL R 1 S 452 o

Initially we are going to consider two main methods, which should also act as a recap,

assisting us from the transition from instructor to Sl:

EERATE R LT, W] DIEAT R 2], FEBhERAT5E N BZR R ST AL -

1. The Hamburger, or Layer Cake X £&, m{#& Je.00 ke

2. The Traffic Lights &Zi@ 15 54T

During your instructor’s course, you were most likely taught the hamburger method;

FEURMBZRRIET, IREA R3] “DE” Trik:

1.The hamburger or Layer cake
PUBET LA

This consists of giving the student (or in the
case of the SlI, the instructor) being praised
initially, then constructive feedback (or
perhaps, criticism) being given including
solutions to any problems encountered,
before finishing with additional praise for
aspects of their delivery.

RO IR E 5L (BAESTHZR SR
L, RS L RRRRVER R (B
FIREARAVTPERTD DLREHRT I8 2 1 17 el 1
RITS, IRJEAESS RRFE Z A AR IR Al AT 1R
.

The top. Give praise for aspects that
have gone well. Be specific.

TR BRI TR, BX
fifi— o

The filling. What's not gone well and how
to correct it. Be specific. and use the
‘RULE OF 3 i.e. three key things which at
this stage will lead to improvement.

F o MREE AT AT AR AT 5UIE . Bk
Wi—rie. (A “=ROBRM” , teanar bk
AW BOHL =4 KB R

The bottom. More praise - finish with
praise and on a positive note

R BEERY, URGEETRRE RS
Ko




Another debriefing model which you may be familiar with, is the ‘Traffic Lights’. This allows the

instructor more freedom to discuss and to find solutions to development areas together.

A — PR AT RE LU BRI B AR AR “ASEAE AT o RMOUTIRRENS LR TE A ddtA 2 Bk

FEIR BRI 7Tk
2. The traffic Iightﬁ:‘@ %‘%ﬂ; Ask — about the task. Who, what, how,
This is becoming the more common method, but it %ﬁé,&i‘ﬁ% W s, Eall, N
<‘:1‘o‘es‘ require a more ‘skilfu‘l delivery ff(?m the SI. . 2 B 2B
RIBH R T (H AT EES TR Ak

HiEAT .
Red stop light is to ‘ask’ the instructor about some
aspects of their performance/ delivery.

€ S vt 99 \ » N Discuss — their performance in response to
LIKT R “Hin)” ZRRMAT IR I AN 2 () R 5 THI their answer. What went well and what could be
is to ‘discuss’ the problems that may improved.
have occurred and to discover what might have WHE-FE T AT S AT TR I . (1S
caused them. TR A4, ATEAMR T R AT A
se “THR” AT REACA I A 1) R A K 4K 3 AT REAE
I ALY R A

Green light is the ‘solve’ part of the sequence,
where through guided discussion, the solution to the

problems highlighted in the previous part are reached Solve — agree on an action plan/route
and agreed. towards improvement

N s " L e BRESCHE 4T Bl i et i — B
ST o oy, @5 FHe, Xl

i Bl e R S i At

During the course, your coach will spend some time exploring a few different models, including
those above. Ensure you spend some time revising and understanding both examples.

FEARAITRAE P, ARAIFUE S ABLEI AR — SR F AR, (4% Binix e, wi iR AR ) 5
S ANE AR A 1 o

The Traffic Light methods, requires greater observation and awareness of the instructor’s
abilities as well as being able to form the appropriate question. Your course coaches will give
you guidance on techniques during the early part of the course.

SEIEAE I T, T B R RE AT IR SRR, A RENS ) A 3G A 1Rl R TR
HE AR NI 45 /R — S5 B0R ETE =

Effective debriefing can be developed by having an alternative approach to debriefing
instructors using the methods described above. Instead of ‘stating the obvious', try to find
different ways of delivering corrective feedback.

AR RS DUl - AR T BH “BRIRE S WK, Azl FHEA R
T RAR B IE T S A5t

it



Consider these alternatives E % — Fix Lo &L 775

DIFFICULTY
EXPERIENCED BY
THE INSTRUCTOR

LA ZIRIE

ACTUAL
PROBLEM
S 1 7] 7

POSSIBLE SI
FEEDBACK
A REIST R 5

ATERNATIVE S| FEEDBACK
BAHIST it

Session did not Safety boat poor You should move your | The group had good fun out there
contain on water position safety boat so you can | and | saw you chasing around after
coaching A B AME | coach the students the students in the safetyboat, where
W Z K iR PR ISLZAE SR ) 22 42 do you think you could position
E, XFEATTIYs 522 | yourself differently next time to allow
7 you to coach more effectively?
R HTAFIRTT L, B BIRH 24
FEIBEVRIZE o AR N — IR
BRMIFEN A E, A RELRER
ROAR TR ?
Bomb burst at the No holding area on | Remember to give a | noticed as the group left the beach
start launch holding area in your you had problems getting them

W —JHamt— iR
il

KR A BESE
i [X 32K

brief
TCAEAE VRIS AT AR
g 1 B S5 [X 3k

together again, what could you do to
stop this next time?

FRTE: R 35 5 B TT VD R IR PR AR R
FHAEATRERR, T —IRIREE
2R IR R I ?

Students not able to
head upwind

FREA T WNXbR

Poor position of
rounding marks

EZ A A RN

Why don't you look at
the back of G14 and
see the way the
markers are laid
RATAE —FG14 LR E
PR 7 2N o

Looked like a difficult session but
they seemed to be enjoying it, | was
just wondering if you had any
difficulties with the students going
upwind? What are your thoughts
about the marks they had to go
round?

URRE A RN, (ERMATE ERAR
252, BRI QAR R WiAT
(RTINS A VAT A T 2 AR AtbAT]
HEGHIREAR?

During your course, the coach will provide you with more guidance on debriefing instructors
and how to deliver feedback successfully. This is delivered through a number of different
methods, including acting as Sl, observing sessions and then deliver feedback as part of the
debrief to an instructor.

AERRURIE T, SUFT 2RO 2 MO RO VP LA S R B I6 S 1. RO — 5

GUANRI I TEREAT , BAESTA P, WERIEIRE 1 S s

RS S5 — By

As instructors, we are used to giving feedback to students directly related to their performance
of a task. However, an Sl is expected to take the next step and provide their instructors with
accurate debriefs on their performance, helping to identify strengths, as well as develop.

TR, BATIE T2 122 BRI A T s . SR 1T, ST ERE—20, X TH#ERnIRM

25 Y SRR A 5 4

BT A OC S AN 7 EEERT T 5 T

A key to being able to provide effective feedback is to firstly know exactly what the ‘content’ or
‘aim’ of the session is, then by closely observing it, we can provide effective and accurate

feedback.

AR — R, B, MUBAERER “NE” M iR B4, REEE
A Ee, ATHRT LASE A RO RS K B 15t -

We can use the session structure discussed earlier in the workbook, but to develop this




further, and enable us to provide more effective feedback, we use the ‘progression method'":
Safe, Enjoyment and Learning.

FATAT LU 2 B AEA TAE T Wb i e i RIS, (H28 T — PR R, JFa e
AR, BAMER “HRIE” « 2a, ERHE.

This 'progression method' will help to clarify how successful the session was, as well as the
structure and content. To do this we can ask ourselves the following questions:

ZAS “HEREVR” ATLAHE BIRA T B IR IR . DURRFE SRR 7 . BB — A
FATAT LA EH 2 BA T 1] L

o Was the session safe? If it wasn’t, the SI may have to step in and modify the session.
ARG ? AR, ST R A G TFIHAE IE R

¢ Did the students enjoy it? If yes, why? Identify the good parts as these are what the
instructor should repeat for the future. If not, also ask why? Then offer advice on how
to improve.
PR AR 2 AR, A ? RS, PRI R R R R R
FIRIE P ). RAGE, DREE R A7 SR 45 H ok il

¢ Did the students learn? Same questions and answers should be applied.

FRAE BRGNS ? ARG, A WRAGE, TIRE R4 SRS e

Was it safes 414 ?

Was safety afloat

ZAMESE T K TG ?

v' Was briefing full of signals
WA 22425 515 Y

v Checkunderstanding

o 25 LA

Did they enjoy it
AT 2 PR 2

v Wasthereanaim

PREEA H bR ?

Was everyone involved

HMNES 5K TY?

Was there an aim7& 54 H#br
Was it specifichi fifi 1

Was there coachingfi 4 §:1%
Did students improve
Ednbripi AL

Did students gain feedbac
2GS B R T

ANANEN

Safety#4::

This is always the main and highest priority. If the session is safe it will allow the instructor and
students to move onto the next stage. The Sl has the responsibility to ensure all sessions at their
centre are safe. They will delegate some of this responsibility to their instructors, but the ultimate
responsibility remains with the SI. Safety should be monitored constantly and if any factors change, the
Sl and instructor should consider modifying the session or even consider stopping it.

LA SR FEMEEER . GURRER LN, BT LA T — B Bitbr. STHE SR
O T A IRFEH R 221 AT ST BLLS 202k, RR&STARARI R A TTiE. RIS Z & %
4, WIARARR R AR AR, STAHGRN %% &R PRI B L 2% [ 2 E IR .



Enjoyment%E%:

Students must enjoy what they are doing. Firstly, they are likely to have paid for the

experience, whether as a club member or course fee, so they will expect value for money.

If they don’t enjoy themselves, they are highly likely to stop doing the activity and seek

another one that they might enjoy more. Being on the water in or on a craft is often

enjoyment enough, but it can’t be taken for granted.

FIRDAEEZ AN EMA S . Bk, AR NERMES RIE RIS, AT ae ik
WA TR BB S A BT . I RARA B AR AT, ARG TR AT B fs 1L ) JF 54k

%’—/\WIJT RESE B IRE SN . FE/K BBy Bl B9k ATHG, [HARMH NBEIT 4R,

Learning%>:

If the other two criteria have been met, then this is the last one to consider. However, it is also
important, as students must feel that they are being challenged in the activity and they must
also feel that they are making tangible progress.

U R HAR N ARE 2w 2, B4R B%F~4‘?%E%F§ (. SR, k2% UBSZ BIMATITE
AN P A2 BRI Ay B, S M T A SR B D) S

One of the many roles of an Sl is to mentor and develop our instructors. To progress and review
the session between the SI and the instructor, the ‘develop’ phase is added to the cycle.

Sififitaz —7& “48%7 M “Ke” AT LR. T IRTHMEIBST B L Z FFRE, “K
J&” Bﬂ&&)ﬂ%%‘é%}i‘ziﬂuf RAEA

Developk J&:

If all the areas above have been addressed, 'safety, enjoyment and learning', it is the SI’s role
to develop, using experience, the Sl can offer advice on how the session could be changed or
modified for the future:

ﬁuti;%ﬁ@%ﬁaﬁ’iy% B “2z4r, ERHFT, SIHIRSUEHARZKIE, HiAkinfreg
S IE TR SR i

e What could be done differently? # t4 /&) H i 2
e What could be enhanced? {14 1T LLnsE?
e s there an alternative approach 3 %5 HiAth /572 ?

During the course, your coach will provide opportunities for you to review dinghy instructor
sessions, using this model as a template will assist you in the initial phase:

FERRTET, RIS 2Pl bR BU NS BERRAE, KR U RECR 2 e W0 B B AR -

Was it safe’z¢ 45 ?
Was safety afloat
AN K T g ?

v/ Was briefing full of signals

What could be done different

AT AR A 2 e
What could be enhanced 8”9 ﬁgiﬂﬁtﬁindﬁ; .
B AT LA ngm?

Is there a different approach

G A AT

Was there an aims& 574 H BN
Was it specifickghfi s

Was there coachingfi #5514
N v/ Did students improve

% J'_‘\i_// 7

Dld students gain feedba

Did theyenjoy 1
AT = 52 URAR T 2
v Was thereanaim
WA H R ?
Was everyone involved
BANHS G T 5?2




Creating our Coaching Conversation& 3. #2251

To assist us in the delivery of feedback we can ensure we create effective conversations,
through our questioning.

N T HBNBATIRBEE, BATAT LA 5 17 (77 2B PR A T A RIS 1

By using the model and methods above we should be able to check our instructors are
providing clear briefs, realistic aims, and effective session planning and delivery. It is then
time for us to provide feedback and development. A few top tips to providing feedback are:
A A BRI i, BATRAZ R A E RATHI B2 B 4t TSRO URAT U, Bl
H 5 LSRRI TR Z . SR E R JA R B S Bt e 1o AR & —Se g i S A5t i
W

e Observe the session closelyiT & i i £ i

e Be honest {552

e Concentrate on three points &t 7 =3 &

e Base your feedback on facts and performance i3 T S5 fI R I

¢ Try and create a conversation ratio of 70:30 (Candidate/SI)
FEEAL70:30 (/ST XS 1k ELf)

By concentrating on the forming of our questions we can enhance our delivery, There are
two types of questions we can use, open and closed:
FATAT LU I R ok 1 SR R R R AT RIE, A A RAL R R, T3 P
=
¢ Open Question: Questions which provoke longer answers, and generally probe for
knowledge, opinion or feeling.
FEBGERAR T el H KA R AR, EE R EIR L WA FESZ R T
These are frequently opened with 'what', where', ‘when', 'how'
KGRI DL A7 o “BRE” . At amiE” DL “BA” k.
e Closed Questions: A question which when posed, usually recieves a 'yes, 'no’, or very
short response

BFARRE : ORI R, EERE] R L AR BE R

Please take a look at the ‘Creating Conversations’ presentation within the ‘Share your ideas’
and 'CPD' sections of the RYA Training support site, as this will further enhance your
knowledge and understanding.

TE VT RIRYARE I SCHRF IS ) 40 SEARIARIE” F1 “CPD” 7 i) “ERSIXE” JEdE, Xl
SHUR B TR EE A


http://www.rya.org.uk/training-support/Pages/share.aspx
https://www.rya.org.uk/training-support/Pages/cpd.aspx
https://www.rya.org.uk/training-support/Pages/hub.aspx

Mentoring BE

The Si’'s role as a mentor is fundamental to the relationship and development of the
instructing team, however it must be effective. In addition, RYA recognition depends on a
dinghy instructors working under the supervision of an Sl, which enables the instructors to
be guided and developed, ensuring accurate and safe sessions are delivered, until they
themselves gain the experience they require.

SWEJ9 I f R T BRI BRI R RN e BREE, SR, ELJUEH . B,
RYAERCHS T/ INPUST BERAES TR N TAFR 30, XL B 2R R e, itk
TR P E A 22 2, BB E IR AT fR &5 A 1k

If you have been mentored effectively yourself, consider the approach the individual took:
IMPAR G A AR, HE— TR AR
e What are the key areas of this individual skills that highlight themselves to you
XA N HEHE W L8 OC B AT 5 | /S T AR v 2
¢ What approaches did they adopt
HATREL T A4 75 50
e How did they talk to you
AT B AR 5 AR AZ R
e Why do you feel it was effective

NAT AARINAARFEAT R

As a dinghy instructor, the training we are provided with covers the basic knowledge and
fundamentals of the RYA Sailing Scheme. Giving individuals the basic tools and abilities to
instruct small groups and individuals to the RYA Method, and further stages/levels in the
scheme, under supervision. Therefore the role of a mentor is essential to the growth of a
team and individual instructors.

PER/IUAE SR, A HRAERRUIE 55 1 RYARUE TR B BB AR R IS A SR B . 25 A1
AHITAMEE S, EMATRENELE B T 45 5/ BIBAAIAS N 52 SIRYATS 12 A S iRl e i st i
BB/ S5, DRI, 48 S 1A T T AR 205 ) R A 2 AN AT BRER T

If you are new to the role of mentor, a good place to start is with assistant instructors.
Assistant instructors are generally very keen, but not always highly skilled at delivery, so
will need simple input and feedback in their early development. The results and how
effectively the S| has been during the training period will be very easy to see. Further in the
workbook and on your course, we consider assistant instructor training, taking a look at
programme design, content and delivery.

WRARNITT AR I A, 15 S AG L — MR IR . B EE H R R Pl
(7, ABAERR T T FAS S ARH Gk, T DU 593 A e b 7 2 ] B R A A S5t 45 2RAT
STAERL WA A R R IRE 5 B B o« AEA TAEF NG A= AR, A%
ML, BERERT. WM.

Whatever the case may be, a good model to use and apply to any training is the SMART
principle. These are;
ARAEZA, SMART BRI & — il F TR A A e AbAT T2

S — Specific FL {4 1)

M - Measurable 1]l & 1]

A - Achievabler] SZHL i)

R - RealisticHl 52

T - Time, 'have a time limit applied to whatever is decidedupon' Z#/ AT, “Xt i &
FHIFZGHT IR



Records should be kept as to the training provided and what further, or additional
assistance will be required, and when. As well as less formal catch-ups to check on
progress.

PGk TR, JEC s 7R E M — P aEms i El, DL SR Hn] DA — Lk
ASKIE A e 2k B2 1 771

EXERCISE 18: Think about a time when you have been mentored and or coached by
someone, what traits did they have, what did they do and say which helped you on your
pathway, what would you keep and use yourself, and what would you have changed?
Zr>J18: AEARARHEIE NAR T IO, AR TA A AR5, AR T A4 B T A AR
IR T W, AT A RARS R, RS A7

In the grid below, write down a few of the traits you felt helped, and some that you felt held

you back

FE TR T, 5N — LRI ARRA TR, A — L RN BT TR A4 5T -
My Mentor — What does GOOD look like, what would | value

BREFIT- “57” RAARR, REFHA

Traits which helped and| (eg: Approachabletttn: -~ %t A7)
supported me

B SCHRF A4

Traits which hindered ’ (eg: Too busyltbln: A1)
my development

BELAS B e FRO RS i

EXERCISE 19: Now consider yourself as an Sl helping your team. What can you do to
help increase the effectiveness of the support provided:

ZR19: BUEERAR AT WIAR A BIBA IS T, AR AT PSSR 3R T BLF IR e S RF A R -

How can I mentor my team?

AT LB A3 B AIHIBL?

Techniques

51y

Theory
it

Progression
it fie

Performance
KM




Dealing with complaints #1543

Unfortunately, the S| sometimes needs to deal with complaints, usually from
students or parents. This can generally be traced back to a breakdown in
communication somewhere along the line from booking the course to its delivery, or
perhaps where a specific expectation has been set, assumed or not managed
effectively.

ANSEH)E, ARERSTHREABBR, —BeokE T AR K. X0 AT LOB# 2 AR
FETT SRR TR vh JEA 7 WSS i b, el vl REAE LA 7 BB T B 1 e
YR B AR AT R B

If handled effectively, the complaint can be dealt with immediately and the student
goes away happy. If it is left, it can develop into a difficult and uncomfortable
situation for all concerned.

IR AL PRS2, BRI DAL R AR, 2 AT DA e 0T iRSEAE, Tl Re
22 R S — AN AE HAE AANET IR R T

EXERCISE 20: Dealing with complaints will be a discussion on the course, in the
meantime, read the situations below and using priorities: safe, enjoyment and
learning, to see if the student’s complaint is justified and if so, how.

Z:3120: AR RV —DOHR N, [N, BEFHrEL, sH%4.
M ZEER, HBEFENBOFRG G, WiE, WM.

Background information: A Student signed up to do an RYA Level 2 course at Lilly-
pad watersports, where you are the Chief Instructor. They had already completed a
Level 1 course and have had some opportunity to practice since.

T 5 E: —B¥AEMLSINT Lilly-pad/K Figzh oo MRYASN R, IRz
O EHL. MATEA5ER T AN —JRFEIAEIRZ 5t T — il 5.

The other course participants were a family of four, two adults, a son of 8 and
daughter of 12. The instructor was Sarah, a young girl who had just started working
for you.

AIMGRIES 5E A D25, 28N, —M8Z LT A— 128 %)L, ¥
PR, — DA IR AR R L.

The student’s complaint# 4 ({35 1F:

Dear Chief Instructor
FERNTFEHE

Everything during the course seemed geared around the family and keeping the
children happy, | was basically ignored. Whilst | appreciate it is difficult to teach such
a wide range of ages the instructor seemed determined the family should pass.

IRFE T S8BT SSEUR il LT NI ST, R LRGP T o BAF Uy
HIERASSELLEA NI AR IRBINERT s (A2 Z T 28 RE LR ST
o

The mother was nervous and would not helm when windy, in light winds the mother
would helm but would not allow the jib to be used as she was scared.

PHUBIRE K, NAHIIRAGEERE, DT IBL L ZERE, (LM AFE L FTPLIE T
1E, B AUTR 1 -

On one of the afternoons there was very little wind, the boats used were a 2000 and
two Pico's. | asked if | could have one of the Pico's, but the instructor didn't allow
me, as she wanted me to accompany the children in the 2000, whilst the parents



practiced in the Pico’s.

Hfr—PNFF, KAEEAD, BT — 220001 #Pico. Feli kA2 7 m] LI E
—FKPico, (HEHGRBENT, BT EE G 2000 LI EZ T SCKEEAT
LLFPi coZk > .

Due to the lack of wind, the instructor told the children that they could jump off the
back of the boat | was helming to keep cool. At this point the instructor left me and
joined the parents, leaving me with the children and no safety boat around. The
instructor was with the parents quite far away.

BIRRD, B VR TNIN T AT LA BB, FeFhE. e HAAEFH
T L TR I FCRIEZ TN TR L EREE 7RIS T HEI 5K
HNTIRZ

For the rest of the afternoon | was effectively a child minder.

R THY T HIN A, Zest A — T LT -

The next day we practiced coming alongside, | was allowed to do it once, but then
told that the parents needed to practice and that | should sit on the fun boat with the
children. When | asked to have another go, | was told there is no time.

FK BTSN B T K IR 9 A1 i I T AL AR
M5 KAN T 777 B2k 2] o 25568 ] Fe A2 7 A LA FER KIS 2 5 VR eI 1] T o

By this point | was very frustrated and told Sarah | was not happy and | would not be
coming to the last day of the course as | felt | was not getting any tuition. Sarah's
response was "I'm sorry you feel that way”, making no effort to get me to stay on the
course.

BN IRBCT 7 IH7E,  MH I VR I FARAT o, Bt A LR N7 — K NTERFE, K97
G IIRG T L ITHTF o DIHIETEAE KSR IRIAH” » IRARE 1T
DU TCHLEIRFE

On the final morning of my holiday | was given a bill by yourself for my Level 2

course. | notified you that | was not happy to pay because | had received very

little tuition and had been unhappy with how the course was run, at which point
you said you were not aware of this and would speak to Sarah.

AR 7 — K IWE] TR T HT —RIRFEHIIKE o 2o 77 T B A A AN
H LT R SERNIETF s FHNSREEHTITIE 7y -2 A I ol AN FE X1

Flg, MR Rk

That evening, the family told me they had passed their Level 2. When | spoke to
Sarah, | was told | couldn't be awarded it as | had not covered all the elements of
the syllabus- | was missing some knots and weather theory.

2O, BTSRRI T T =R R PetRIP I R iG IR IR, 2 & VR B e /%
T H R, KB T FE AN LI B 25— T —LE28 25 IR

5o

| asked if | could go over the missing parts the next day before leaving for the
airport but was told there were no instructors available.

T 18] 1] Fe A2 2 A LA AE K L g T 2 LR HT A 250 277 VR IR T HIH
e

I am very disappointed with your centre and the instructor running my course, |
received very little teaching, was used as a child minder and feel | was placed on
a course with four people who are far weaker sailors than |, who have been given
their RYA certificates.

TN FHT T 0 AR BHTERFEE S5 T o K2 T[T IRA REIFIT15-F #25HTE L
P LIEG, AN RFE T HI TV I FE L e G5TRZE . M TZIE 2] T



RYAUF75.

After | left the course there were still two days of my holiday in which | could have
covered the missing elements but no-one came to see why | had left the course or
told me that | would not get my certificate.

BIITRFEL I FHIRAL BRI, TSR AT LI LR HIA 755 (2R — K
IFCI L4 AN BLERFE, 22 27 Vr e Fe ZAFU TS

EXERCISE 20: Having read the situation above, use the priorities: safe, enjoyment
and learning, see if the students complaint is justified and if so, how.

Z20: Wik EIRETR G, %4, S ME] =8, REEFENKFER
G, R, YA .

Safety
§qe o

Eijolment
E24

Learning
3]




Assistant instructor training BB #2512 1)l

Assistant instructor training can be run by the Principal or Chief Instructor who holds a valid Sl certificate.
This training can take the form of a formal course or 1:1 ‘on the job’ training, over a period of 20hrs,
enabling them to teach up to and including Level 2 - Basic Skills in the National Sailing Scheme and Stage
3 of the Youth Sailing Scheme.

B ERHEREE T L 5 A RS TIE TS 0 286 B Bt AT . XA BT DR I IE QR R R 30, sl AT K
IE20A /N1 1T TAE R 5, IKAT RALE A AT T2 30 B SR v ) v ) — GOK T SE Rt DA S 75 /> SR T )
P =20K T

Assistant instructor candidates do not need powerboat certificates or first aid, as the Sl is always present
and directly supervising the assistant instructors but they should be capable sailors. The training should be
almost all ‘on the water’ with little or no theory apart from an understanding of the method, land drills, very
simple points of sailing, specific background knowledge, and specifics on centre equipment.

YR 2 AR BN IE Bk 2ORGIE S, PUONSTRE R B B Bk, HRMATNZ A /8 1K
Fo BRI Rz “AEK B #EAT, BR 7Tk R RS EE TR RINUAT AR, FE T AR L
D BCRAHKIILITTH T2 oh, TP BB AR

The role of an assistant instructor may be varied, providing assistance in either double or single handed
dinghies, multihulls or keelboats. The assistant instructor may act as helm, but as with a dinghy instructor,
we should train them to quickly hand over the controls to the students.

BB BN B NN By AR B i EIREEBIS, HM e mRe A P ANE . BB BT RE A
NRET, (HREA/NAITESR S, BAINAZE AV RIE AR 5.

For single hander dinghy sessions, the assistant instructor may act as a rigger and a ‘catcher and
dispatcher’, offering help where the instructor deems necessary.

XTI RFE R U, B3R ] DI A “Hide & il M, fEBGR) ARy
S

After the training course/period, an assessment should be made on the ability of the assistant instructor
with the certificate awarded accordingly. The certificate is an in-house RYA awarded certificate, which lasts
for a maximum of five years.

FERS R/ BN JG, SOZnt B B BT e /I 4%, FFMURAHNAE o ZIEF NRYARNFRIE S, RK T
AR,

If further training is needed, then the Principal/Chief Instructor will do so. All training given should be
recorded and logged, so that it is clear what training has been delivered and received.

IR, ERE/ BB AT PR NAZAC SR BEAT R ARSI, P AR LA 48 s A AT i A2
UK %31

EXERCISE 21: Using the blank programme below, write a simple training programme based on the skills

discussed above and which you believe are important for an assistant instructor to hold. Further information

and reference can be found in G14 and under the 'Qualification' section; 'Dinghy, Keelboat and Mulithull

of the RYA Training support site www.rya.org.uk/training-support.

g2l A AR, T ERTHAARIAA BB B E R MR R — N ER I TR &
Z(ZH, iHSEZCIAFRYAEE ) M skwww. rya. org. uk/training—support A “/NRAE, BB ZAAHAE” K
“HRRR” H

DAY 1
K
DAY 2
R
DAY 3
EHEVS



https://www.rya.org.uk/training-support/Pages/hub.aspx
https://www.rya.org.uk/training-support/Pages/hub.aspx

Teaching children #5& /D 4E

Although the fundamentals of teaching remain the same no matter who is being taught,
adaptations are required when it comes to teaching children and adults.

REARBFN R, BUFRIREARFE A RAN, B DEM SN G2 75 Z A — 5 1 N A
;'%o

Most importantly children and adults tend to learn in very different ways and if instructors are
to be successful in their teaching, they should recognise these differences and adapt their
teaching style and sessions to suit specific groups and individuals.

HHRIERE, HOEMBARF TR, MH, WERBGAERT 2B

FY, AT 122 AT AR 3 2 X J0) - 1 R 2 XA AT R e 2 AN 7] A 4 | A4

The RYA Training Support site, specifically ‘Share your ideas’, and G14 provide further
information to help you understand the type of considerations required, as well as having
fantastic top tips on adapting our delivery, including explanations on learning styles and
games that help teach specific skills.

RYARS IS RE R ulivh, JGHGR “p ZARMAENE” T AIGI43R 4t 7S5 8, DATE B UREE A
B B, A R R O I SO, At 2 2] J7 U B DL RS B ERAT T B e e 1
AR o

EXERCISE 22: Use the box below to list ways in which we can teach different skills and
techniques to children, keeping them engaged and learning. Remember to use safety,
enjoyment and learning to help describe and explain.

3122 BLE NIETHER A TEBAR T D FEA F BRI 77%, kb2 53
RIARWIES] . ok, RATME %4 SRR 5] = AN G EOR T B R AR .

An example has been placed below to help you initially, with a suggestion for two of the three
skills needing completion:

NS T AT RIENIRIFR, IR TR EE ) =R e R P

Insert skill to Method of Description | Splitting the group into small teams, using
be taughtfii A\ | teaching it Wik fully de-rigged boats, set up a race
FF 8K Build | BTk FHTI A R, SHIELF I, 12 LT
knowledge on | Rigging Sffety Instructor brief, including safety
rigging and Race e o c/or)sl‘der_rgitlopﬁs, %shorg in pIeDty gf spacs/ 5
how to rig LI 2 ﬁ%%ﬁﬁﬁﬁ/ﬁ, HIFZEHIE, fFLAET
S T L7 2 T T T
ff‘ﬂﬁfmﬂﬂ/ﬁ Enjoyment | Fun, team involvement,
& B! Gl HN2G
Learning Wind awareness, team work, reinforcing
23 the order of rigging and how
WK, BILETE, S IERERNG 7R 7%
Description
Tacking HhiR:
(Land Drill) Safety
N FE ] o
LR Enjoyment
2%:
Learning

¥



http://www.rya.org.uk/training-support/Pages/share.aspx

Sailing
Across the
wind
FEXHIAT

Description

ik

Safety
zE:

Enjoyment

5%

Learning

¥

(Insert a
further skill of
choice here

AU TGN —

TEFELFF)

Description

ik

Safety
b7 o8

Enjoyment

Learning

%23




Coaching from a powerboat N S

Coaching from a powerboat effectively is a skill many instructors will need to learn and
continuously develop as they progress their teaching ability and environments.

A BN BN AE b 20— TVF 22 B AR SR TR AT T30 e T R B 1) [ I 5 22 27 S Ay
B 1) — T RE

The following resource has been put together as a guide on the fundamentals and general
principles, in addition to top tips and advice for different levels and types of craft.

CUR BRIROBAE 2, AR SR A — R0, LR B XA TR AT A 28 1 T AT

The 'Coaching from a Powerboat' resource should not be seen as an alternative to the RYA
Safetyboat Handbook G16, but is a fantastic companion.

FENLBIIE E R SR A RERE (FRRYA L 2 ME T G166 B A sh, (HIX R —MREFIIFh7E.

Take a look at the RYA Resource on the following link, use the box below to make any
notes you feel will be useful during your Senior Instructor course.

MR AAERYARIR, TELL N THER S FRUCHTE BB R A AN EL:
Coaching from a PowerboatZENL3IfE %%

NOTESZiL:



http://www.rya.org.uk/training-support/Documents/Coaching_from_a_powerboat.pdf

6: What's Next? T—3EH4A7

Hopefully this workbook has given you a clearer picture of the responsibilities and various
roles of the S, and has given you more knowledge and confidence in your ability to take
on the role of Sl. You should now feel a little better equipped to deal with course
organisation, giving briefings and feedback, and giving presentations and advice.

A BATAETFHHEREf R BISTRY IR ST A & A A 0, JFRRIEIESTIIRE I T2 1)
IWIRMBME . BFE, RN SIS AT 7, RACFIRAEAL, SR ALURATURAN S 15t LA
ST E PR B L

There will no doubt have been areas that you have found difficult or confusing, which
you would like to discuss further. You may wish to note any such topics below. Please
don’t feel that admission of difficulties will count against you — the coaches just need to
know where they can best help you.

ZToHEN, ROSRI T SRR LE NN Z T, JFa B —Pib. R REA S
FE T AR PR 38 AZW AN B2 AR AR - 20 75 2 A i AT T Re 24
AT BER AT A B AR

Try taking the quiz on the next page to see what you have learnt and which areas you
feel you may still need to develop further.

WIRE M — T T —i, BERCEER Mo, LR TT AR 2t —b
PG

Notes%&id:




7: Knowledge Quiz £1iR K]

The following quiz has been pulled together to help test your knowledge on the areas covered within the Sl
workbook. Good Luck!

LR 056 5 5 35 BRI A AR T h i R BRI AR . BLIREFIE !

1.

The Sl in a centre or club has a variety of roles and responsibilities depending on their environment. List
five key roles below:

WRIEA I HIFRAEL, STAE— Al SRR A AN Ry AN DT 335 91 28 Tk 21 A

An Sl is responsible for ensuring the RYA teaching method is accurately delivered by the instructor team.
Why is thisimportant?
S THEM IR AR BB AERHZIRRYAZ 7 sUHHTH . A AR R EH A ?

What considerations should be taken into account when planning multiple groups afloat with regards sailing
areas and zones?

FERRIN Z AN AT X, W% 25 JE R e IR 3K ?

What are SOPs/OPs and why are they important?
SOP/OPRAM4, At LA TR EEL?

What are the RYA Guidance Notes and how are they relevant to the role of a SI?

RYAfRR A4, VLRI SSIRI AT ARA?

What are the RYA ratios for a) teaching double handers? b) safety boats required for six dinghies?
a) NFEHCAHIRYAZCALLBIE ? b) 6/ NIRRT 75 2 /D22 4o ?

As an S| we will be reviewing sessions delivered by our instructors. What are the four priority elements
to aid the delivery of feedback?
TENST, BATLBIBBEA T BIRRIRAE . 7] LAFE B IRA TEAT S Bt DU A T B R AT A ?

List the elements of the ‘Basic skills model'?
B¢ CRARB R [EER?

When creating a coaching conversation, what are the types of questions we can use and how do they
differ regards the responsereceived?



9. When creating a coaching conversation, what are the types of questions we can use and how do they
differ regards the responsereceived?

FENL AR, ATTAT DA A A SR I DL BT TR BB AT A A 2251 ?

10. List two methods for providing feedback.
FIZE S S P AR

11. What does SMART standfor?
SMARTZEA 42




8: Notes &1

The space below has been created to enable you to make notes on any areas you wish; prior,
during or post course, such as important RYA Ratios, RYA qualifications, Safety aspects and key
learing theories or aspects from the workbook information, exercises and referenced resources:
DA X3 ] DALARAEAT 7 TR 2E IS BREERT RAEH GRS, tLanE B RYALL A, RYAE
Jii, AT AR B TAEFA RS2 #ie,  YIZREL LS BR:

RYA Ratios and reference from the RYA Recognition requirements :
RYALLHI LK K HRYAME ER 1255

Theories and aspects from the workbook:

K H AR LG A A 2 -

Further notesHAthZ&1C. :




9: Course Outcomes and Assessment

WS RMEZ

The Training Course: RYA Senior Instructor courses are approved by the RYA and run in the
UK and overseas, staffed by two or more RYA Coach/Assessors.

BYIRER: RYARIZBERIRAE HRYALHE, ESC[E S g IT e, BO M 44 BUE Z RYAZCE M5 1%

=g

Eo

The course may take the form of four consecutive days, or two weekends, run with a minimum
of six students, ensuring course diversity and the opportunity for candidates to share differing
experiences and knowledge.

VR REAEE S DY R T, s DR, b6, BIRRIEZ ML, IR FA
[F) 22 B AN R IR S L 2%

Assessment: The outcome of the course is determined by continuous assessment made by
the course Coach/Assessors. Each session will be reviewed by the coaches where they will
identify areas which you did well and highlight development areas to work on.

N RN R IR BB R BB R B ORI . FUE R 2 RIS SR, DUEARAT]
WURRASAT B i3t 5 DA S R AR 75 52 T T

There are two important debriefs which take place during the course, the mid-course debrief,
and the final course debrief:

iR UICIES N/ AP e P s I SELT e SSEAT

Mid-course debrief: Providing an important opportunity to discuss performance so far, with
coaches having identified positive points and highlighted actions required for the remainder of
the course. This debrief enables further opportunity to demonstrate and practice specific
elements. The coaches may also discuss the final outcome of the course, highlighting specific
areas for you to concentrate on. You should use this review to shape and focus your
performance for the remainder of the course.

PR SE: SR AN EERHLS IS B ROV IERERIL, #OE S aONRR IBRRE A 7 AR RO
i AR BT EN . PR SN RVE AN ZR 2 R T B4 7 bRl HE BB IT iR
FEMI AL R, SRR ZERF R U ARNIZA A IR [RDBR 28 38 AR A /R T A IR ER AR

IR

Final Debrief: During your final debrief your course coaches will discuss your final performance
and course outcome, which may require areas of further development. Any areas the coaches
feel need further development will be compiled into an action plan, focusing on your
development going forwards and ensuring you are supported in their completion. Actions sent
will be written using SMART objectives: Specific, Measurable, Attainable, Relevant and Timely,
aiding understanding and completion.

gipRigh: ELFREST, R REEE STHA R IR AR MRS R, X ATReil o — 2K
RIS AT B E VT E 0 KRR SIS WRAE “AT8hitR)” o, BiE TARARRAI K
&, VLAAORARAE SE S R AR B SCHe. “AT8)7 S HISMARTIR RS . HAk, W&, AIsk
Pl FHICLA LA RR SRS B AR B A 56 B o

Below are some common areas highlighted for further development:
PATR 72 5 3 — 0 R e i) Hy I
1. Sailing ability

FilitE B

2. Session planning and structure



URAETHRI AN 4
3. Reviewing Skills

[F e 52
4. Knowledge of the National Sailing Scheme

I S AL TR R
5. Teaching Experience

Hrah
6. Powerboat skills

PLENEF AR
If an action plan is set for further development, a variety of methods will be discussed to ensure
accessible completion; such as reassessment by another RYA Coach, assistance from an
experience Sl or attendance on a specific course.
ARG E T R AT AR, KiE SRR DA DR AT DUBCR] 5e il B, i 53— 7 RYAZK
HHATHXE, H—ALRESIYEEE 2 55 iR .

Examples of potential actions set are listed below. Please note these are examples and other
areas may be identified, or alternative actions set.

PLURFIZE )2 — e mT REAT BN PRl 1B R, X R, Wl Redd J H e, Bl HoAth
HEREIP

Examples of possible development point and actions set:

] BE A JE s MAT Bl ] % i 1

» Reviewing skills: Insufficient evidence, or consistency, of the skill at a level required was
seen on the course.
BB RE: EUREEH IEARE B R W IR R B 5 P E SR B R KA —E
Action Plan: Further practice embedding the reviewing skills at Sl level is required over an
agreed period at their own club/centre. Once confident this action is met, it is likely contact will
be required will one of the original course coaches to agree a date when reviewing skills will be
assessed. A time frame for completion will be provided such as 3 months.
frghitdl: fEAATE CREIRES/ e, FE— NN, #E—2%3), DUAR5STKF—8
H IRl BE o AR 50 BES G 2 X MT IR, Wil DU R AR, w0 —A> H 4,
FHRERZ BB R . R B0E 78 ORI TR BRG], Eetn = H .

» SailingAbility: Lack of sailing ability at the required level, in an identified area, for example:
a) seamanship skills; b) advanced skills

WidgRe . fE4E AU = DA IfiERE 77, e, a) AR b) mkHiae

Action Plan: A) Attend a Seamanship course within 6 months, emailing the certificate to one of
the Coach/Assessors, or

TR AVENDH NS IR R, ROEBl ks b — M 8E /E e, 8

B) Lack of Instruction on the higher level courses (spinnaker/day sailing etc), Action Plan: Attend
an Advanced Instructor endorsement or performance course to raise level of experience delivering and
sailing, at the required level within 6 months. Email the certificate to the Coach Assessor when
completed. (There are many other action plans that could be developed around sailing and
instructional ability and experience, within the SMART guidelines.)

Bt Z /K- FUIRAE IR CBRITAT/ BIRMATEE) Aot fEN AW, Zin—A st Bk
PR B T RS, BN T AR T BIHR 2 K S8t , SRR Aox 2%
%E . C(LASMARTA4RFS, W] LAHIE W2 HALE S0 2Usae IMAa R mirshitkl. D

« General Instructor Experience: Lack of confidence with highlighting and feeding back the
development areas to Dinghy Instructors.

SEBGEY: Gz 0] NGRS AT R R U A e

Action Plan: Mentored by an experienced Sl for an agreed period, such as 3 months, to gain
further confidence and experience. When the candidate is confident this has been completed,



make contact with the course Coach to discuss reassessment.

rEnit Rl FERRERINEIN, =AW, HHKRMSIIES, REEZELNAER. FRE
g QSRS fe, ATLASURIEBUEICR, € BRI a .

ORE#

Work experience at a different centre or club for an agreed period to develop wider delivery
experience. When complete they should ask the Mentor to contact the Coach to discuss
reassessment if required.

FEFRE IR T Y, FEAN R O BE R AR, DRI~ 200 . PR E RN, Se U 18
ZIF SRR E, WifEREZHE.

. Session delivery: Session structure, content and experienced delivery are important skills
for an Sl to enable them to mentor their team effectively, and may be highlighted as an area for
further development.

R WS, WA LERNEEEN TSIRUGRREZR), FONIXRRE LA 1A Sdhta
TR, B fEE — AT Dt — 8 K R U

Action plan: Depending on the concern, this may require further assessment from a Coach
Assessor or potentially an experienced SlI.

et AR, XA E OB E BB A SR ST 3 — P B % .

. Powerboat skills: Safe powerboat handling in a range of situations is imperative, should this
not be evident, or consistent, on the course, further assessment or training will be required.
PUSIRERLRE: 22 LR ERREAE — RAUITE L AR L2, s RAE IR, Bl 2RI
BeReAKEA—B, e 2 — P B B I

Action plan: Further training concentrating on a specific areas such as powerboat handling has
been identified as required, a lack of experience was evident with further skill development was
needed, actions set will reflect this. Spend an agreed time with an RYA Powerboat Instructor
and make contact with the course Coach to discuss reassessment or sign off.

AR WR O E T XS VLSRR SR E U AT R BRI, W RSk = 200, TR —
W RERRTE, HE AT S RNIX — . FREM 2 G, SHEREKR, HeHETSZEE
BT



10: Summary &%
Summary and the S| course & ZRISTEE

Congratulations. You have now completed the workbook and by now, you should have a more
thorough idea of what the role of being an Sl is all about and be ready to attend the course.

M. BUERCERTAETM, HAUEHEAT, /RROZEM 7 AFSTH A G IF iR I iR 1.

The course will provide more opportunities along the lines of those contained in the previous
pages, but more importantly, allow you the chance to put into practice many of the concepts
you have worked on. To do this, the training course generally consists of a series of sessions
afloat largely organised by the Sl candidates themselves. In normal circumstances you would
each run a minimum of two of these sessions with the other candidates and then the
coaching team facilitating feedback. As well as this feedback, fleet management afloat are
key skills for the SlI.

ARt ZHL %, SRS itmp N AME, EEEERE, REAEISSIResy >l
INEE . A TIENX — s, BRUIERAEE B A4S — R B STURAR 7 A 2K EURFE . IEW 1N
N AT N 2ot HoAth 2 57 B20kER, SRR 2CE B it st 5 R—HE, K E
(17 A B TS TR B OB I H R

One of the advantages of this is that candidates experience a wide range of tasks and
approaches, and have a chance to review the advantages and disadvantages of different
methods. Usually there will be instructors on the training course with very different experience,
which is also a useful education.

PRI b e — R % BRI BT 2 FHES AT, I BANS AEANFEIEMIR S M A . 8@
WIBT, BN REGEG IS ARMER, X2 —fEHREE.

A few suggestions for the course:
X T IRIEH — L8 L

e Make sure your sailing skills in your chosen discipline are well practiced; single and
double handers or keelboats
FORAEARIITIR IR H A, AREINTHEEROR 2 780 KSR, BN BUNREEE M

e Check and know your teaching method tacks and gybes, your knowledge of the RYA
teaching sequence and awareness of the RYA Schemes.
Rt I 1 A XU ) OIS 1) B B0 7 2, VR0 T RYAZBCA IR MIRYATHRI Y 1 A

e Make sure your powerboat handling is safe and effective, particularly the use of the Kill
cord and one hand for the throttle and one hand for the wheel.

PR AR B BLE AR A 2 A AT 2, e ORI A8 A LK — 05 10— Tl T

It's worth noting any areas you would like to discuss or receive input on and asking the
coaching team at the start of the course, perhaps amending or adjusting your sailing
CV on page 6 with areas you had now recapped and considered.

(EAE B, RAT LAZE SR AR TR 44 A 40 1] 2025 B M ATATT A8 i 4 e P 2, th T DA P AR
15 CLL0 [RUURI % RE B F P25, 737575 TS ol VR 4R 1 R 7

Good luck with the course!
PARETFIE !
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