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What we plan to cover…

• Yearly timeline 

• Planning and preparation

• The inspection day 

• Action plans 



The inspection process timeline

• January - February RDO allocates inspector and emails 
Principal

• February – March  Inspector and Principal agree date of 
inspection when training is taking place

• March – September Inspection completed

Inform Inspector + HQ when A grade 
actions complete

Follow up email from HQ to chase B and 
C grade actions



How to prepare for your inspection

• Ensure all actions from previous inspection are completed

• Email operating procedures and course programmes to Inspector

• Training Centre Checklist

• Check

• Check Training Notices and Training Guidance

• Check your qualifications (inc First Aid) are in date

• Write any questions you may have down

• Ensure appropriate training is being carried out for inspector to 
watch 



The inspection day

• Break the ice 

• Have paperwork ready or accessible

• A chance for you to develop your centre 

• Questions – take the time to ask



Action plans

• What is an action plan and why are they given?

• When will it need to be completed?

• What to do when you have completed an action?

• What to do if you are struggling to complete an action?





What have we covered



Questions


