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RYA Northern Ireland Proposed Article Change

Company Number: NI051945
Charity number: NIC110420
Meeting details: Thursday 20th November, taking place at New Forge Sports Complex, Belfast 
Special Resolution: That the articles of association of the company be amended from:

43.2 The Directors elected to the Board shall be made up of no more than seven Member club representatives and no more than three independent Directors. 

To:

43.2 The Directors elected to the Board shall be made up of five or six Member club representatives and five or four independent Directors, with the total of Directors not exceeding ten.

What is the difference between Member Club Representatives and Independent Directors?
Member Club Representatives are individuals nominated by an RYA affiliate (such as a sailing club) for election at the AGM.
Independent Directors, on the other hand, apply directly for the role. They are interviewed and selected by a panel from the RYA Northern Ireland Board before being put forward for election at the AGM.
Independent Director positions also enable the Board to target and appoint individuals with specific skills or experience that may be lacking within the existing Board. Importantly, Independent Directors cannot serve on the Executive Committee of an RYA affiliate at the time of their appointment.
Rationale
Independent Directors were introduced into the organisation’s Articles in 2020, with the first appointments made in 2022. Their introduction aimed to strengthen the Board by attracting individuals with professional expertise and experience that complemented those of the Member Club Representatives.
Since their introduction, Independent Directors have brought valuable skills in areas such as fundraising and grants, governance, marketing, and finance, all of which have made a significant contribution to the organisation’s recent growth and development.
Recently, both Independent and Member Club Representative vacancies were advertised. Six strong applications were received for one Independent Director vacancy, while only one application was received for three Member Club Representative vacancies. This imbalance leaves the organisation unable to fill all available positions, while potentially turning away five high calibre Independent applicants.
To address this, it is proposed that the organisation increase the number of Independent Directors on the Board to up to five. This change would enable the Board to fill critical skills gaps and bring in individuals with valuable experience from business, sport, and the wider charity sector.
It’s also important to note that Independent Directors are not necessarily unfamiliar with sailing, in fact, five of the six most recent Independent applicants are active sailors or have direct experience in running sailing clubs.
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